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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

1o JAUCHUIIIINHE ((praBJIeHI/IC ITPOCKTAMM»
1.1. OcHOBHBIE CBeAeHHSI O AMCHUIJINHE
YKpynHeHHas rpyIna 36.00.00 Betepunapus v 300TEXHUS

Hanpasnenne noarotoBku

36.03.01

BerepuHapHo-caHUTapHasl SKCIIEPTU3a

Hamnpasnennocts (mpoduis)

IIPOTrpaMMBbI

BerepunapHo-caHuTapHas SKCrepTu3a

O6pazoBatenbHas MporpaMma

bakanaBpuat

Kpaymduxamnms

AkagemMuueckuii bakanaBp

JucuumimHa 005S3aTelIbHOM YacTH

o0pa3oBaTeNbHON IPOTPaMMBbI/

JTUCIUILIMHA YacTH, popMHUpyeMOn
YYaCTHUKAaMH 00pa30BaTEIbHBIX

OO0s3aTenpHas 4acTh

OTHOIICHUH
dopmMa KOHTPOJIA DK3amMeH
dopma 00yueHust

[TokazaTenu Tpya0EMKOCTH

oyHas 3a04Has OYHO-3a0YHAas
I'ox oOyueHus 4 - 3)
CemecTtp 8 - 10
KonnuecTBO 3a4€THBIX €IUHHMI] 3 - 3
OO0111€€ KOJIMYECTBO YaCOB 108 - 108
KonuuecTBO wacoB, 4achl:
-JIEKIIMOHHBIX 30 - 6
-IPaKTHYECKUX (CEMUHAPCKUX ) 20 - 4
-11a00paTOPHBIX - - -
-KypcoBasi pabora (IpOeKT) - - -
-KOHTAKTHOH pabOTHI Ha 2,3 - 2,3
MTPOMEKYTOUHYIO aTTECTaIUIO
- CaMOCTOSITEIHbHON PabOThI 55,7 - 95,7

1.2. Ilepevyennb KOMNeTeHIUI, GopMUPYEeMBIX THCUMIIHHOI
«Y1IpaBJICHUE IPOCKTAMU

Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIICTCHIINH KOMIICTCHIITUHN KO,H 1 HAMMCHOBAHUEC q)OpMI/IpyeMLIC 3HaHUsA, YMCHUA U HABBIKA
HHAUWKATOpa JOCTHIKCHUS
KOMIICTCHIINH
1 2 3 4

YK-2 CrniocobeH YK-2.1 3nanue: OCHOBHBIX MOHSTUN, TEOPUH YIPABICHUS
OTIPENIEIISATh KPYyT dopmynupyer [pOeKTaMH; KJIACCH(PUKAMKU MPOEKTOB; METOJOB
3a7a49 B paMKax COBOKYITHOCTh MOCTAHOBKM ILEJICH TPOeKTa, €ro 3axad mpu
MOCTaBJICHHOM LIeM |  B3aUMOCBSI3aHHBIX  [33JaHHBIX  KPUTEPHSX, LEJNEBBIX  (YHKIMIX,
U BBIOMpATh 3a1a4, 00eCIIeUNBAIOIIMX[OTPAHUYCHUSIX ~ OCHOBHBIX ~ HOPMATHUBHBIX  H

OIITUMAJIBHBIC
CITOCOOBI MX
peUIeHus, UCXOAsl U3
JIEUCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIINXCS
pecypcoB u
OrpaHUYCHUMN

JIOCTHKEHHE LIEINIHN C
Y4ETOM ACHCTBYIOIIMX
IIPaBOBBIX HOPM

MMPaBOBBIX MEXaHU3MOB yIIPABIICHUS ITPOCKTaMHU.
Ymenue: onpenensTe 1enu, IpeaMETHYIO 00JIaCTh
U CTPYKTYpBI IPOTPaMMBI, IPOEKTA; UCIIOIb30BATh
3HaHUS 00 OCHOBHBIX IIOHATHUSAX YIIPABICHUS
MPOCKTaMU B TPO(HECCHOHATBHOU ACATEIHHOCTH;
HaBrik: ocyliecTBICHUS KOHTPOJIS COOTBETCTBUS
pa3pabOTaHHBIX  JIOKYMEHTOB  JICHCTBYIOIICH

HOPMAaTUBHOM U MPaBOBOM IOKYMEHTAIIMN C TOUYKHU
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Kon
KOMIIETEHIIHH

Cognepxanue
KOMICTCHINH

[Tnanupyemble pe3yabTaThl 00ydeHUs

KO,H 1 HAMMCHOBAHUC
HHIAUKATOPpa JOCTHKECHUA
KOMIICTCHIINH

(DOpMI/IpyeMLIC 3HaHUs, YMCHUA U HABBIKA

3

4

3peHus yHpaBIeHUS Onwvim

OesmenbHocmu:

MIPOCKTaMH
prHoOpeTaTh OTIBIT
JIeSITeIbHOCTH, MIPUMEHSIA Ha MIpPaKTUKE
CIIOCOOHOCTh  (QOPMYIHPOBATH  COBOKYITHOCTH
B3aMMOCBS3aHHBIX 3a1ad4, OCYIIECTBICHUSA
KOHTPOJIS COOTBETCTBUSA pa3pabOTaHHBIX
TOKYMEHTOB  JICUCTBYIOLIEH HOPMAaTUBHOW U
[PAaBOBOM  JOKYMEHTAlMd C TOYKH 3pPEHHUS
YIpaBJICHHS TPOEKTaMHU

VK-2.2. OnenuBaer
MOTPEOHOCTH B pecypcax
U TUIAHUPYET UX
HCIIONIb30BaHKE TIPH
pellIeHny 3a1ay B
npoeccnoHaIbHON
JeSITEITBHOCTH

3HaHue: KOHUECIIUHN, CTpaTeruii U Mojaenen
yIpaBieHHS PeCypcaMu MPOEKTa; KPUTESPHEB
[IPUHATHS OPTaHU3ALMOHHO-YIIPABICHYECKIX
pemeHuii o 3 HeKTUBHOMY HCIIOTB30BAHUIO
[PECYPCOB B 3aBUCHIMOCTH OT (PAKTOPOB BHEIIHEH 1
BHYTPEHHEH cpebl MPOEKTa; YCIOBUI
[IPUMEHEHUS 1 METOIOB pacyeTa IoKazaTeleil

PG GEKTUBHOCTH YIPABICHUS PECYPCaMH.
Ymenue: paccunThIBaTh, UHTEPIIPETUPOBATD U
MOIETTUPOBATh IMOKa3aTenn dPGEKTUBHOCTH
yIIpaBlIeHUS PECypcaMy 1 3aTpaTamMu; BEIOUPATh
METO/IbI pacIipeielieHNs] PECYPCOB MPOEKTa;
MPUHUMATE YPPEKTUBHBIE CTPATETUICCKHE
OpTraHU3allMOHHO-YIIPABIICHUECKIE PELICHHUS Ha
OCHOBE HEOOXOIMOI U I0CTATOYHOM
nHpOPMAaLIMK O pecypcax U 3aTparax u
a/IeKBATHBIX CUTYalllu KPUTEPHEB

\Hasvix: IpUHATHS He(HOPMATH30BaHHBIX
YIIPaBIECHUYECKUX PELICHUH, 00eCeUnBaOIINX

P dEeKTUBHOE NCTIONB30BaHUE PECYPCOB MIPOEKTA,;
pacueTa mokasaresiei, XapaKTepH3yIOIInX
[PECYPCHI U 3aTpaThl MPOEKTa, MPHEMaMH UX
BH3yalN3alMu U uHTEepnpeTauur OnbIT
esITEIIbHOCTH PHOOPETATH ONBIT AESITEIbHOCTH,
[IPUMCHSIA Ha IIPAKTUKE CHOCO6HOCTB IIPUHUMATh
He(hOpMaIM30BaHHbIE YIIPABICHYECKHE PELICHUS,
oOecneunBatomue 3(h(HeKTUBHOE UCITOIE30BaHUE
[PECYPCOB MTPOEKTA.

VYK-2.3. OnenuBaer
BEPOSATHBIC PUCKH H
OTpaHHYEHUS B BEIOOPE
pEIIeHNUs TOCTaBICHHBIX
3a1a4

3ranue: OCHOBHBIX TIOJIOKCHIISI, TEPMHUHBI,
ONpeIeICHHS U KaTETOPUH YIIPABICHUS PUCKAMU,
ero MeCTO U POJib B IPOU3BOJACTBEHHOU U
COLIMaIbHO-O)KOHOMUYECKONM CUCTEMAaX; METOIbI
YIIPaBJICHHUS PUCKAMH B BEIOOPE PEIICHUS
MOCTaBJICHHBIX 3aJ1a4.

Ymenue: onpenenats METOAbI HACHTUPUKAIIUHN U
OIICHKU PUCKA, KOTOPHIE COOTBETCTBYIOT JIAHHOM
[PUCKOBOM CUTYAallMH; YMETh UCIIOJIb30BaTh
COBpPEMEHHBIC CITOCOOBI HACHTHU(MUKAIIINHN U OTICHKH
[pYICKa; IPOEKTUPOBATH CHCTEMBI YIIPABIICHUS
[pPUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJIEIH
[PUCKOBOM CUTYAaILlMH; UCIOJIb30BaTh METOABI U
TEXHOJIOTHH YIPABIICHUS PUCKAMH TIPH PEIICHUN
MOCTaBJICHHBIX 3a]1a4

\IHaevik: BBISIBICHUS, OLICHKH U YIPABICHUA
pUCKaMHU MPOEKTA; Pa3paboTKH Mep
MIPOTHBOICHCTBHS PUCKAM, yTpo3aM U haKkTopam
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Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIICTCHIIH KOMIICTCHII U KO,H 1 HAUMCHOBAHHUEC (DOpMI/IpyeMLIe 3HaHUs, YMCHUA U HABBIKA
HHIAUKATOPpa JOCTHKECHUA
KOMIICTCHIINH
1 2 3 4
HeonpenenéHHoCTH OIBIT NeITeTLHOCTH
MpHOOPETATh OIBIT ACATCILHOCTH, IPUMEHSS Ha
MMPAKTHUKE CIIOCOOHOCTH BbIBJIATH, OICHUBATD U
YIIpaBJICHUA pUCKaMU ITPOCKTA, pa3pa6aTI>IBaTI>
MEpbI MPOTUBOJIECUCTBUS PUCKAM, YTPO3aM,
(hakTOpaM HEOIPeICIEHHOCTH
VYK-2.4. [IpoexTupyet |3nanue: 3aaa4 U IPUHLIUAIIOB TOCTPOCHUS CUCTEMBI
PEIICHUEC 3a0a4H, YIIpaBJICHUA MIPOCKTaMH,; OCHOBHBIX METOJ0OB
BLI6I/Ipa$[ ONTHUMANBHBIHA [OIITUMAJIBHOTO IUITAaHUPOBAaHUS, a TaKXKE
croco0 ee pemeHusl  [BO3MOXKHOCTEH M OrpaHu4eHHIH UX TPUMECHEHHS B
KOHKPETHBIX YCIOBUSAX.
Ymernue: BEIIBIATE OTKIOHEHHUS OT
YCTaHOBJICHHBIX KPUTEPUEB U IIOKa3aTeIe
() yHKIIMOHUPOBAHUS TIPOLIECCOB H
AIMUHUCTPATUBHBIX PETIIaAMEHTOB, 3BHAYUMBIX C
TOYKU 3pECHUA o0ecrieyeHust OITUMaIEHOTO
PCIICHUA 3aaa4 IIPU YIIPaBJICHUA IIPOCKTAMU
\Hasvik: PEIICHNUA KOMINUIEKCA OKOHOMUYCCKUX
3a/1a4 U IPOBEJCHUS BAPUAHTHBIX PacyeTOB MPHU
BHIOOpE ONTUMAIILHBIX PELICHUH B YIIPAaBICHUU
npoektaMu. OIBIT ACSITSIBHOCTH IPHOOPETATh
OIIBIT ACATCIBHOCTH, IIPUMCHSA Ha IPAKTHUKE
CII0COOHOCTE peliaTh KOMIUICKC S9KOHOMUHNYCCKUX
3aaa4 U IMpOBCACHUSA BapUaHTHBIX PaCUCTOB IIPU
BBIOOPE ONTHMAIBHBIX PEIICHUH B yIIPaBICHUN
ITPOCKTAMMU.
1.3. IlepeyeHb TeM AMCUUIIMHBI
HIu Kou1-Bo
bp Ha3Banue Tembl
TCMbI qgacoB
T1.1 TeopeTnyeckre OCHOBBI YIIPABJIECHUS MPOECKTaMU 10
T1.2 [{enb 1 cTparerust mpoeKTa 10
T1.3 [ImanupoBanue npoekra 10
T14 YnpasieHue CTOUMOCTBIO IPOEKTa 10
T1.5 KonTpons npoexra 11
T2.1 Ynpasnenue pecypcamu MpoeKTa 11
T22 VYnpasieHre 4eI0BEYECKUMH PECYpCaMK MPOEKTa 11
T23 VYnpasieHue puckaMu NpoeKTa 11
T24 MapkeTuHr npoekra 11
T2.5 Ornenka 3¢ (HeKTUBHOCTH MPOEKTA 11
Jpyrue BUIbI KOHTAaKTHOW PabOTHI 2
Bcero 108
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1.4. MaTpuiia cOOTBEeTCTBHS T€M JUCIHUIINHBI 1 KOMIIETeHIIM I

HTugp komnemenyuu HTugp memo

no ®Iroc BO T1.1 | T1.2 | T1.3 | T14 | T1.5|T2.1 | T2.2 | T2.3 | T2.4 | T2.5
YK-2.1 + +
YK-2.2 + + + + + +
VK23 "
YK-2.4 + + + +




1.5. CooTBeTcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTCJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPOJIb
Ne Tecmoevie 3a0anus no Bonpocwu Tunoevie Temamuxa
Telx_m meopemuyuecKkomy 07151 yCIMHO020 Onpoca 3a0anus 3aoanus ona pechepamos,
Mamepuasy NpPAKmMu4ecko2o KOHmMPObHOU padomul 00K1a008,
xapakmepa coobuienuil
Baok A biaoxk b
KonTposs 3Hanuii KouTpoJb yMeHHii, HABBIKOB

Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + +
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Onucanue nokasarejeu u KPpUTCPUEB OLNCHUBAHUA KOMIIeTeHIIMIi Ha PA3JTUYHBIX 3Tallax uX (l)OpMI/IPOBaHI/IH

PesynbraTt 0OyueHus
T10 IUCLUTUINHE

Kpurepun u mokaszaTenn OLCHUBAHHS Pe3yIbTaTOB OOyUCHHUS

«CHEYIOBJICTBOPUTEIHHO

«KYHZOBJCTBOPUTCIIHHO)»

«XOpOIIO»

«OTIIMNIHO»

I 3ran
3HaTh
OCHOBHBIC TTOHSTHS, TECOPUU
yIIpaBJICHUS POCKTAMHU;
KJ1acCU(UKALIUIO IPOCKTOB;
METO/Ibl TIOCTAaHOBKH IIeJIel
MIPOEKTa, ero 3a/1a4 MpH
3aJaHHBIX KPUTEPUSIX,
EJIEBBIX (PYHKIUH,
OrpaHUYEHUS] OCHOBHBIX
HOPMAaTHBHBIX H TIPABOBBIX

dparMeHTapHble 3HAHUSA
OCHOBHBIX MTOHATUH, TEOPUHU
YIIpaBJICHUS IIPOEKTAMU;
KJIacCU(PUKAIMK TTPOCKTOB;
METOJ0B ITOCTAaHOBKH IIeIeH
MIPOEKTA, €To 3a7a4 MMpu
3aJlaHHbIX KPUTEPUIX,
LEEeBBIX (PYHKIIHIX,
OFpaHI/ILIeHI/IﬂX OCHOBHBIX
HOPMATHBHBIX U MTPaBOBBIX
MEXaHU3MOB YIIpaBIICHUS

Henouanble 3HaHus
OCHOBHBIX TTOHSTUH, TEOPUHU
YIPABJICHUS TPOEKTAMHU;
KJIACCU(PUKALIMH TTPOEKTOB;
METO/IOB IIOCTaHOBKH IIeJIeH
MPOEKTA, €0 3aJ1a4 MpH
3aJIaHHBIX KPUTEPUSIX,
L[EEeBBIX (PYHKIIHIX,
OTPAaHUYCHUSX OCHOBHBIX
HOPMATHBHBIX U MTPaBOBBIX
MEXaHU3MOB YITpaBJICHUS

CdopmupoBanHbie, HO
coJep:xaiiue oTaeJJbHbIe
npooeJibl 3SHAHUS
OCHOBHBIX TTOHSTUH, TEOPUU
YIPABJICHUS TPOEKTaAMHU;
KJIacCHU(pUKAIUK TPOCKTOB;
METOJIOB IIOCTAaHOBKH IIeJICi
MPOEKTa, €ro 3a1a4 Mpu
3aJJaHHBIX KPUTEPHUSX, IETCBBIX
(GYHKIUSAX, OTPAaHUYCHUAX
OCHOBHBIX HOPMATUBHBIX U

CdopmupoBannbie n
cucTeMaTH4yecKHe 3HAHUS
OCHOBHBIX NIOHSATHH, TEOpUU

YIIPaBJICHUS POCKTAMU;
KJIaccu(pUKauy MPOEKTOB;
METOJIOB IOCTAHOBKH LIEINICH

IPOEKTa, €ro 3a/1a4 MpH

3aJ]aHHBIX KPUTEPUSIX,
L[EJIEBBIX (PYHKIMSIX,

OrpaHUYEHUSX OCHOBHBIX

HOPMATHUBHBIX M IPABOBBIX

MEXaHU3MOB YIIPaBJICHUS npoekTamu / OTCyTCTBHE MPOCKTAMH. MPAaBOBBIX MEXaHU3MOB MEXaHU3MOB YIIPABJICHUS
POCKTaMHU 3HAHMI yIIpaBJICHUS POCKTAMH. MPOCKTAMHU.
(YK-2/VYK-2.1)
II sTan @dparmeHTapHOe YMEHHeE - B neJiom ycnemsoe, HO B neJsiom ycnemsoe, Ho YcnemHoe u
YMmeTh OTIpeNIeNATh 1IeNH, HecucTeMaTu4ecKoe cojiep:kaniee OTAeabHbIe cucTeMaTH4yecKoe yMeHue
OTIpEeNIeNSATh IEIH, IpeMETHYI0 001acTh U yMeHue npooesbl yMeHHe OTIPENIeNIATH 1IeITH,

MpeIMeTHYI0 0011acTh U
CTPYKTYPBI IPOTPAMMBEI,
MPOEKTA; UCIOJIb30BATh
3HAHUS 00 OCHOBHBIX
MOHATHUAX YIPABIECHUS

CTPYKTYPBbI IPOrpPaMMBl,
IIPOEKTAa; UCIOJIb30BATh
3HaHUS 00 OCHOBHBIX
MOHSTUSIX YIIPaBJICHUS
MIPOEKTaMH B

OTIPEeIATh LENH,
MpeAMETHYIO 001aCTh 1
CTPYKTYPHI IPOTPaMMBI,
MPOEKTA; UCIOIB30BATh

3HaHUs 00 OCHOBHBIX

OTIPEACTIATH LENH, TPEIMETHYIO
00J1aCThb U CTPYKTYPbI
MPOrPaMMBI, IPOEKTA;

HCII0IL30BaTh 3HAHHS 00
OCHOBHBIX TTOHSATHSIX

npeIMEeTHYI0 00JIacTh U
CTPYKTYPBI IPOTPAMMBHI,
MIPOEKTA; UCIIOJIb30BATh
3HaHHS 00 OCHOBHBIX
MOHATUSAX YIPABIEHUS

MPOEKTaMU B npodecCuOHAIbHON MOHSTUSAX YIPABICHUS YIPABJICHHS TPOEKTaMH B MIPOCKTaMH B
npodeccnoHaNbHOMI nestensHocT / OTCyTCTBHE MPOEKTaMU B npodeccroHanbHOI npodecCuoHaNbHOM
JeSATeTbHOCTH yMeHu i npodeccuoHanbHOM NEeSATeTbHOCTH NEeSATeTbHOCTH

(YK-2/VYK-2.1) JIESITENIbHOCTH
III sran ®dparmMmeHTapHoOe B uesiom ycnemsoe, HO B unesiom ycnemsoe, HO Ycnemnoe u
NmeTs HaBBIKT NpHUMeHeHHe HABBIKOB - HeCHCTeMAaTHYeCcKoe CONPOBOKAAIOLICECS CHCTEeMaTHYeCKoe

OCYIIECTBIISITH KOHTPOJIb
COOTBETCTBUS
pa3paboTaHHBIX
JOKYMEHTOB JIEUCTBYIOILEH
HOPMAaTUBHOM U TTPABOBOM
JOKYMEHTAIMHU C TOUYKH

OCYILIECTBISATH KOHTPOJIb
COOTBETCTBHS
pa3pabOTaHHBIX JOKYMEHTOB
JENCTBYIOLIEN! HOPMAaTUBHOU
Y MPAaBOBOM JOKYMEHTAIIMU C
TOUKH 3PEHUS yIIPaBJICHUSI

NpruMeHeHHe HABBIKOB
OCYILIECTBIISATH KOHTPOJIb
COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB
JEUCTBYIOLIEH HOPMATUBHOM
Y IIPaBOBOM JTOKYMEHTALUHU C

OT/JeJIbHBIMHU OIIMOKAMH
NpUMeHEeHHe HABBIKOB
OCYIIECTBIISATh KOHTPOJIb

COOTBETCTBUS pa3padOTaHHBIX
JIOKYMEHTOB JACHCTBYIOIIEH
HOPMAaTUBHOM U IPABOBOU

NpuMeHeHHe HABBIKOB
OCYUIECTBJISATH KOHTPOJIb
COOTBETCTBUS
pa3paboTaHHBIX
JIOKYMEHTOB JCHCTBYIOIIEH
HOPMAaTUBHOM U IPABOBOU
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3pEeHUs YIpaBlIeHUs
IIPOEKTaMU;
pUOOpPETaTh OIBIT
NESITEIbHOCTH, TPUMEHSISI
Ha MPaKTHKE CIIOCOOHOCTD
¢bopmynupoBaTh
COBOKYITHOCTb
B3alMOCBSI3aHHbIX 3a/1a4,
OCYILIECTBIICHUS] KOHTPOJIS
COOTBETCTBHS
pa3pabOTaHHBIX
JOKYMEHTOB JIEUCTBYIOILIEH
HOPMAaTHUBHOM U MIPABOBOM
JOKYMEHTAIlUU C TOUKU
3peHusl yIpaBIeHUS
IpPOEKTaMu
(YK-2/YK-2.1)

POEKTaMH;
IPUOOpPETaTh OIBIT
JeATEILHOCTH, IPUMEHSIS Ha
MPAKTUKE CIIOCOOHOCTh
dbopmMyIupoBaTh
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILIECTBIICHHS] KOHTPOJIS
COOTBETCTBUS

pa3paboTaHHBIX JOKYMEHTOB
JEHCTBYIOLIEH HOPMATUBHOM
Y TIPaBOBOM IOKYMEHTAIIUH C

TOUYKHU 3pEHHUS YIIPABICHUS
npoektamu / OTCyTCTBHE
HABBIKOB

TOYKH 3pEHUS YIPaBICHUS
IIPOEKTAMH;
puoOpeTaTh ONBIT
JeSITeIbHOCTH, IPUMEHSISI Ha
IPAaKTUKE CIIOCOOHOCTh
dbopmynupoBaTh
COBOKYIIHOCTb
B3alMOCBS3aHHbIX 3a/1a4,
OCYILECTBIICHUSI KOHTPOJIS
COOTBETCTBUS
pa3paboTaHHbBIX JOKYMEHTOB
JENCTBYIOIIEH HOPMAaTUBHOU
U TIPaBOBOM TOKYMEHTALIUU C
TOUYKH 3PEHUS yIIPaBICHUS
pOEeKTaMU

JOKYMEHTAIIUH C TOYKHU 3PEHUS
YIIPABJICHUS POCKTAMHU;
npruoOpeTaTh ONBIT
JeATEIILHOCTH, IIPUMEHSIS Ha
MPaKTUKE CIIOCOOHOCTh
(hopMyIIHpPOBATh COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 337134,
OCYIICCTBIICHHS KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JOKYMEHTOB JIEUCTBYIOIIEH
HOPMATHUBHOM U TIPAaBOBOM
JTOKYMEHTAIIUH C TOUKHU 3PCHHUS
yIIpaBJICHUS IPOCKTAMHU

JOKYMEHTAIUU C TOUKH
3peHus yIpaBiIeHUs
MIPOEKTaMU;
npuoOpeTaTh ONbIT
JeATEIbHOCTH, IPUMEHSIS
Ha MPAKTHUKE CIIOCOOHOCTh
dbopMyIupoBaTh
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX 33]1a4,
OCYIIIECTBIICHUS! KOHTPOJIS
COOTBETCTBUS
pa3paboTaHHBIX
JOKYMEHTOB JCHCTBYIOIIEH
HOPMAaTUBHOM U NPABOBOU
JOKYMEHTAIUHU C TOUKH
3peHus yIpaBiIeHUs
MIPOEKTaMU

[ 5ran
3Hartb
KOHUEMNINH, CTPATEruu U
MOJIETH YIIPABIICHUS
pecypcamu MpOeKTa;
KPUTEPUU IPUHATHUSA
OpraHU3alMOHHO-
YIIPaBICHUYECKUX PELICHUM
110 3(ppexTHBHOMY
HCIIOJIb30BaHUIO PECYPCOB
B 3aBHCHMOCTH OT
(bakTOpOB BHEIIHEH U
BHYTPEHHEHN CpeJIbl
IIPOEKTA; yCIOBUS
MIPUMEHEHUS] U METOJIOB
pacueTa nokasarenein
s pexTuBHOCTH
YIIPaBJIEHUS pecypcaMu
(YK-2/VYK-2.2)

dparmMeHTapHble 3HAHUS
GyHKUIMN ynpaBIeHUS
MPOEKTaMU; OCHOBHBIX
ATAIOB pearnu3aliuu
IIPOEKTOB; OCHOBHBIX
HOPMAaTHBHBIX aKTOB,
perIaMeHTHPYOINX
IIPOEKTHYIO AEATEIbHOCTB;
COBPEMEHHOT0
WHCTPYMEHTapHs B 00J1acTH
yIpaBiIeHUs MPOEKTaMH /
OtcyrcTBHe 3HAHUI

Henoanble 3HaHus
GbyHKIUI ynpaBieHus
MPOEKTAaMU; OCHOBHBIX

ATaNoB peanu3alun

MIPOEKTOB; OCHOBHBIX
HOPMAaTUBHBIX aKTOB,

periaMeHTUPYIOITUX

MIPOEKTHYIO AESITENbHOCTD;
COBPEMEHHOTO
WHCTpYMEHTapHs B 001acTu
yIpaBJIeHUs TPOCKTAMHU

CdopmupoBannbie, HO
cojep:sKalue oTaAeabHbIe
npoodesibl 3HAHUS
GbyHKIMHI ynpaBieHus
MIPOEKTaMHU; OCHOBHBIX JTAIllOB
peanu3aiuy MpoeKToB;
OCHOBHBIX HOPMaTHUBHBIX aKTOB,
pPErIaMeHTHPYIOMIHUX MPOEKTHYIO
JIESITEIIBHOCTh; COBPEMEHHOTO
WHCTPYMEHTapus B 001acTH
YIIPABJICHUS TIPOCKTAMHU

CdopmupoBannbie u
cucTeMATHYeCKHe 3HAHUS
GyHKIMI ynpaBieHus
POEKTaMHU; OCHOBHBIX
ATAIOB pean3aluu
IPOEKTOB; OCHOBHBIX
HOPMAaTHUBHBIX aKTOB,
periIaMeHTHPYIOLINX
MIPOEKTHYIO JICATEIbHOCTD;
COBPEMEHHOTO
MHCTpYMEHTapus B o0nactu
yIIpaBJIEHUS IPOCKTAMHU
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Il stan
Ymerp
COCTABJISATh CETEBOM
rpaduk peanu3anyu
npoekTa; GopMUPOBATH
OFO/KET TIPOEKTA;
UCTIOJIb30BaTh METOJIbI U

®dparmMeHTapHOE YMeHHe
COCTaBIISITh CETEBOU TpaduK
pealiu3aliuy MpoeKTa;
dbopMUpOBaTH OIOKET
MIPOEKTa; UCIOJIb30BATh
METOBI U MEXaHU3MBI JUIs
yIpaBiIeHUs

B uesiom ycnemsoe, HO
HECHCTEMATHYeCKoe
yMeHHe
COCTaBJISITh CETEBOM rpaduk
peanu3anuu MPOeKTa;
dbopMUpOBaTh OIOKET
MPOEKTA; UCITOJIh30BATh

B uesiom ycnemsoe, HO
coJep:xailee oTAebHbIE
npooebl yMeHHue
COCTaBIISITh CETEBOM Tpaduk
pealn3aluy MpoeKTa;
(hopMUPOBATH OIOJKET MPOSKTA;
UCIIOJIb30BAaTh METO/IBI U

Ycenemnoe u
CHCTEeMATHYECKOe YMEHHe
COCTaBIISITh CETEBOU TpauK

pealn3aiuy MpoeKTa;
dbopMHUpOBaTH OIOKET
MPOEKTa; UCIOJIL30BATh
METObI © MEXaHU3MBI TSI

MEXaHU3MBbI 1JIs1 / OtcyrcTBHe yMeHuii METObI U MEXAHU3MBI JJIs MEXaHU3MBI 71 yIIPaBICHUS YIIpaBJICHUS
yIpaBJICHUS yIpaBJICHUS
(YK-2/ YK-2.2)
III »Tan ®parmMeHTapHOe B ueaom ycnemsoe, HO B unesaom ycnemnoe, HO YcneniHoe u

HmeTh HaBBIKK
COCTaBIISITh CETEBOM
rpaduk peanu3arym

npoekTa; GopMUpPOBATH
OFO/KET TIPOCKTA;
UCIIOJIb30BaTh METObI U
MEXaHHU3MBI JIS
yIpaBIeHUS, aHATH3a
MoKazareyeun
SKOHOMHUYECKOU
s pexTuBHOCTH
MPEANPUATHS; TPUMEHEHUS
CTaH/IAPTHBIX AJITOPUTMOB
pacueTa nokaszatenei
3KOHOMUYECKOM
3¢ (heKTHBHOCTH B 001aCcTH
TUTAHUPOBAHMSI
MPOTHO3HPOBAHUS
JESITCIIBHOCTH
MPENNPUATHS, PEIICHUS
MPAKTHYECKHX 337124
MIPOEKTHOTO MEHEKMEHTA
(YK-2/ YK-2.2)

NpuMeHeHHe HABBIKOB
COCTaBJISITh CETEBOM rpaduk
pealn3aIiyy MPoeKTa;
dbopMHUpOBaTH OKOKET
MPOEKTa; MCIOIh30BATh
METOJIbI U MEXaHU3MBI JJIs1
yIpaBlICHUS, aHATTN3a
I0Ka3areyiel 3JKOHOMUYECKON
s dexTuBHOCTH
MPEINPUATHS; TPUMEHEHHS
CTaHJIAPTHBIX aJITOPUTMOB
pacuera nokaszaTenen
SKOHOMHUYECKOU
3¢ (heKTUBHOCTH B 001acTH
TUTAHUPOBAHUS H
MPOTHO3UPOBAHUS
JESITSIIbHOCTH TPEANPUATHS,
pelIeHUs MPAKTHIECKUX
3aJ1a4 MPOEKTHOTO
MEHEKMEHTA
/ OTcyTCcTBHE HABBIKOB

HecHCTeMATHYecKoe
npuMeHeHHe HABBIKOB
COCTaBIISITh CETEBOW TpaduK
peanu3aiuy MpoeKTa;
dbopMupoBaTH OIOKET
MIPOEKTa; MCIOJIb30BaTh
METOJIbI U MEXaHU3MBI JJIsI
yIpaBJIeHHUs, aHATH3a
ITOKa3aTese dJKOHOMUYECKON
3¢ HeKTHBHOCTH
MPEIPUATHS; IPUMEHEHUS
CTaHJIaPTHBIX aJTOPUTMOB
pacuera rnokasareneun
SKOHOMHUYECKOU
s dexTrBHOCTU B 001aCTH
TUTAHUPOBAHUS U
MIPOTHO3UPOBAHUS
JESTENILHOCTH MPEATPUSATHS,
pEIICHUS TPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHEDKMEHTA

CONPOBOKAAIOIIEECS
OTeJbHBIMH OIIMOKAMU
npUMeHeHHe HABBIKOB
COCTaBJIATh CETEBOM rpaduk
peanu3aly IpoeKTa;
(hopmMupoBaTh OFOKET MIPOCKTA;
UCTIOJIB30BaTh METOMIBI U
MEXaHU3MBI JJIs1 YIPaBICHHUS,
aHaJIM3a IToKa3aTesen
H9KOHOMHUYECKOH 3 (PEKTUBHOCTH
MPEINPUATHS; TPUMEHEHUS
CTaHJApTHBIX aJITOPUTMOB
pacuera rnokasarenei
H9KOHOMHUYECKOH 3 (PEKTUBHOCTH
B 00J1aCTH IJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS JEATENbHOCTH
MPEIIPHUSTHS, PEIICHUS
NPAaKTUYECKHX 3a/1a4
MPOEKTHOTO MEHEPKMEHTA

CHCTEMATHYECKOE
NpuMeHeHHe HABBIKOB
COCTaBJISTh CETEBOM rpauk
pealn3aluy MpoeKTa;
dbopMUpOBATH OIOHKET
MPOEKTa; MCHOJIb30BaTh
METOJTBI 1 MEXaHU3MBI JJIsI
yIpaBleHUs, aHATN3a
IOKa3aTesen
3KOHOMUYECKOU
s dexTuBHOCTH
IPEINPUAITHS; TPUMEHEHHS
CTaHJIAPTHBIX aJITOPUTMOB
pacuera nokaszaTenein
SKOHOMHUYECKON
3¢ (heKTHBHOCTH B 00IaCTH
TUTAHUPOBAHUS H
MIPOTHO3UPOBAHHS
JCSTEIHOCTH
MPEIPUATHS, PEIICHUs
MPAKTUIECKHX 3a7a4
MPOEKTHOTO MEHEKMEHTA

I stan
3HaTh

PdparMeHTapHble 3HAHUA
OCHOBHBIX ITOJIOJKCHHIA,

HenojHble 3HAHUS
OCHOBHBIX ITOJIOJKCHHI,

CdopmupoBanHnbie, HO
co/iepsKalnme oTaeaIbHbIe

CdopmupoBannbie 1
cHCTeMATHYeCKHe 3HAHUS
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OCHOBHBIE TTOJIOKEHUS,
TEPMUHBI, ONIPEICTICHUS U
KaTeropuu yIpaBJICHUS
pPHUCKaMH, €T0 MECTO U POJIh
B IIPOM3BOJICTBCHHOU U
COLMAIIBHO-3KOHOMUYECKOU
cHCTEeMax; METObI
yIIpaBICHUS PUCKAMHU B
BBIOOpE pelIeHUs
MMOCTABJICHHBIX 3a7a4.
(YK-2/VYK-2.3)

TEPMUHBI, ONIPEACIICHUS U
KaTerOpyuM yIIpaBICHUS

MPOU3BOJACTBEHHON U
COIMAIIEHO-9)KOHOMHYECKOM
CHCTEMax; METObI
yIIpaBJICHUS] PUCKAMHU B
BbIOOpE perieHus
MIOCTAaBJICHHBIX 3a]1a4.

/ OTcyTcTBHe 3HAHUM

pUucKkamMu, €ro MeCTO U pOJib B

TEPMUHBI, OIIPEACIICHUS U
KaTeropuy yIpaBJICHUS

MPOU3BOACTBEHHOUN 1
COLIMAIbHO-3KOHOMUYECKOH
CUCTEMAX; METO/IbI
YIPaBJICHUS PUCKAaMU B
BbIOOpE pelleHus
MOCTABJICHHBIX 3a/1a4.

pUCKaMH, €ro MECTO 1 pOJib B

npooesibl SHAHUSA
OCHOBHBIX ITOJIOKCHHMH,
TEPMUHBI, OIIPEACIICHUS U
KaTEropyuM YIpaBJICHUS
pUCKaMH, €ro MECTO U POJIb B
MPOU3BOACTBEHHOMN U
COIMAIbHO-3KOHOMUYECKOU
CHUCTEMax; METO/bI YIIPaBJICHUS
pHUCKaMu B BbIOOpE peleHus
MOCTaBJICHHBIX 3a/a4.

OCHOBHBIX TIOJIOXKCHHUH,
TEPMHHBI, ONIPEIICICHUS U
KaTeropuu yInpaBJICHHS
pHUCKaMH, €T0 MECTO U POJIh
B TIPOM3BOJICTBEHHOM U
COLMAJIbHO-3KOHOMUYECKOM

CHCTEMaXx; METO/IbI
yIpaBIeHUS] PUCKAMH B
BBIOOpE peIICHUS
MOCTaBJICHHBIX 3a/1a4.

Il aran ®parmMeHTapHOe YMeHHe B wesoM ycnemHoe, HO B wesoMm ycnemHoe, HO YcneuiHoe u
VYMeTb OIIPEAETSATH METOIbI HecHCTeMaTHYecKoe cojiep kainee oTaeJbHbIe cHcTeMaTH4YecKoe YMeHHne
OTIPENIeNATh METObI UICHTH()UKAIIMN U OLICHKH yMeHHne npoodeJibl yMeHUe

UACHTU(DUKAIIIHI U OILICHKU
pHUCKa, KOTOpbIE
COOTBETCTBYIOT IaHHOU
PHUCKOBOM CUTYyallUU; YMETh
UCII0JIb30BaTh
COBPEMEHHBIE CTIOCOOBI
UCHTU(QHUKALMY U OLICHKH
pHUCKa; IPOEKTUPOBATH
CHUCTEMBI YIIPABJICHUS
pHUCKaMH, KOTOpbIE
COOTBETCTBYIOT MOAEIN
PUCKOBOW CHTyaluu;
MCIIOJIb30BaTh METOBI U
TEXHOJIOTHH YIpaBICHUS
PUCKaMU IIPU PELLIEHUU
MOCTaBJIEHHBIX 3aja4

(VK-2/ VK-2.3).

pHCKa, KOTOpbIE
COOTBETCTBYIOT JAHHOU
PHCKOBOH CHUTYallUU; YMETh
MCIIOJIH30BATh COBPEMEHHBIE
CHoCcOObI HIEHTU(UKALIUY U
OILICHKH PUCKA;
MIPOEKTHUPOBATH CUCTEMBI
VIIpaBJICHUS] pUCKaMH,
KOTOPBIE COOTBETCTBYIOT
MOJIEJIA PUCKOBOW CUTYAIlUH;
UCIOJIb30BATh METO/IbI U
TEXHOJIOTUH YIPABJICHUS
pHCKaMU IpU PELICHUU
MOCTABJICHHBIX 3a/1a4
/ OTcyrcTBHe yMeHUH

OIPEAEIIATH METOIBI
UACHTU(PUKAIUN U OLICHKU
pHUCKa, KOTOPbIE
COOTBETCTBYIOT JJAHHOU
PUCKOBOU CUTYyallUH; YMETh
HCIIOJIB30BaTh COBPEMEHHBIE
CocoObI NAEHTU(PUKALINU U
OLICHKH PHUCKA;
IIPOEKTUPOBATH CUCTEMBI
YIPABJICHUS pUCKaMU,
KOTOPBIE€ COOTBETCTBYIOT
MOJIEJI PUCKOBOW CHUTYyalUH;
UCIIOJIB30BaTh METOABI U
TEXHOJIOTMH YIIPaBJICHUS
PUCKAMHU IIPU PELICHUN
ITOCTABJIEHHBIX 3a/1a4

OIPEAEIIAT METOIBI
UACHTU(PUKAIUN U OLICHKU
PHUCKa, KOTOPbIE COOTBETCTBYIOT
JTAHHOM PUCKOBOU CUTYallNH;
YMETb UCIIOJIB30BATh
COBPEMEHHBIE CTIOCOOBI
UJACHTU(PUKAIIMN U OLICHKH
pHUCKa; TPOEKTUPOBATH CUCTEMBI
YIPaBIEHUS PUCKAMH, KOTOpBIE
COOTBETCTBYIOT MOJIENIN
PUCKOBOM CUTYallUu;
MCIIOJIb30BaTh METO/IbI U
TEXHOJIOTUH YIIPABJICHUS
PUCKaMU IIPH pEIIeHUN
IIOCTaBJIEHHBIX 3a4a4

ONPEIEIATh METObI
UACHTU(DUKALIMY U OLICHKH
pHUCKa, KOTOpBIE
COOTBETCTBYIOT JaHHOU
PHUCKOBOW CUTYyallUU; YMETh
HCIIOJIb30BAaTh
COBPEMEHHBIE CTTIOCOOBI
UACHTU(DUKAIIMN U OLIEHKH
pHUCKa; IPOEKTUPOBATH
CUCTEMBI YIIPaBIICHUs
pUCKaMu, KOTOpPbIE
COOTBETCTBYIOT MOJEIN
PUCKOBOW CHUTYyaIUu;
UCIIOJIB30BaTh METOBI U
TEXHOJIOTMH YIIPaBICHUS
pUCKaMU IIPU pELICHUN
ITOCTABJIEHHBIX 3a/1a4

III >Tan
MmMeTs HaBBIKU
BEISBIIEHHS, OIICHKH U
YIPaBIICHUS] pPUCKaAMU
MIPOEKTA; Pa3pabOTKH Mep

®dparMeHTapHoe
NpUMEHEHHe HABBIKOB
BBIABJICHUS, OOCHKHU U
YIPABJICHUS PUCKAMU

NPOEKTA; pa3paboTKu Mep

B uesiom ycnemsoe, HO
HeCHCTeMATH4eCKoe
NMPUMEHEHHUE HABBIKOB
BBISIBIICHUSI, OLIEHKHU 1

yIpaBiIeHUS] pUCKAMHU

B uesiom ycnemsoe, HO
CONPOBOKAAIOLICECS
O0TACJIbHBIMHU oIIuOKaMM
NpUMeHEeHHe HABBIKOB
BBISIBJICHHUSI, OLICHKU U

Ycnemnoe u
CHCTEMATHYECKOoe
npnMeHeHne HaBBbBIKOB
BBISIBJICHUS, OIICHKHU U

yIpaBlIeHUs] pUCKAMU
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IPOTHUBOJICHCTBUS PUCKaM,
yrposam u (axkropam
HEONpeeIEHHOCTH;

npuoOpeTaTh ONBIT

IEATeNbHOCTH, IPUMEHSIS

Ha MPaKTHKE CIOCOOHOCTh

BBISIBIISIT, OLICHUBATD U
yIIpaBJICHUS] PUCKAMHU
IpOEeKTa, pa3pabaThIBaTh
MEpbI IPOTUBOJACHCTBUSA
pHCKaM, yrpo3am,

HIPOTUBOACHCTBUS PUCKaM,
yrposam u (hakropam
HEOIPeaeIEHHOCTH;

IPUOOpPETaTh OIBIT
JeSITeIbHOCTH, IPUMEHSIS Ha
MPAKTUKE CIIOCOOHOCTh
BBISIBJISATh, OLIEHUBATh U
yIIpaBIICHUS] pUCKAMH
IIPOEKTa, pa3padaTbiBaTh
M€pbI TPOTUBOAECHCTBUS
pucKaMm, yrpo3am, hakropam

MIPOEKTa; pa3paboTKu Mep
MIPOTUBOACUCTBUS PUCKAM,
yrposam u (aktopam
HEOIPEIETEHHOCTH;
MpUOOpPETATh OIBIT
NESTENIbHOCTH, IPUMEHSISI Ha
MIPAKTHKE CIIOCOOHOCTD
BBISIBJISITh, OLICHUBATh U
YIPaBJICHUS PUCKaMU
MPOEKTa, pa3padaTbIiBaTh
Mepbl IPOTUBOACUCTBUS

yIpaBiIeHUS pUCKAMHU [IPOEKTA;

pa3paboTKu Mep
IPOTUBOJCHCTBHS PUCKAM,
yrpo3am u (hakropam
HEONpeIeIEHHOCTH;
MpUOOPETATH OIBIT

ACATCIIBHOCTH, ITPUMCHSA HA

IIPAKTHKE CIIOCOOHOCTD
BBISIBJIATH, OLICHUBATH U

YIIPABJICHUS PUCKAaMU IIPOEKTA,

pa3pabaThIBaTh MEpHI

pOEKTa; pa3paboTKH Mep
IIPOTUBOJICHCTBUS PUCKaM,
yrpo3am u (akropam
HEOIPEIECTEHHOCTH;
npUOOpeTaTh OIBIT
NESATENbHOCTH, IPUMEHSS
Ha MPaKTHUKE CIIOCOOHOCTh
BBISIBJISITH, OLICHUBATh U
yIpaBJI€HUS PUCKAMHU
MIPOEKTA, pa3padaThIBaTh
MepbI IPOTUBOACUCTBUS

¢bakxTopam HEONPENEIEHHOCTH pHUCKaM, yrpo3am, Gpakropam MIPOTUBOJICUCTBUS PUCKaAM, pHCKaM, yrpo3am,
HEONpPeIeIEHHOCTH / OTcyTcTBHE HABBIKOB HEONPENeNEHHOCTH yrposam, haktopam dakTopam
(YK-2/ YK-2.3). HEONPeIeTEHHOCTH HEONpPeIeIEHHOCTH
I 3tan ®parMeHTApHbIC 3HAHUS Henoanbie 3HaHUA CdopmupoBanHbie, HO CdopmupoBannbie n
3HaTh

33724l ¥ TPUHLIUTIBI
MTOCTPOEHUS CUCTEMBI
YIIPaBICHUS IPOEKTAMMU;
OCHOBHBIX METOJIOB
OINTHUMAaJIBHOI'O
TJTAHUPOBAHUS, & TAKKE
BO3MOXKHOCTEM U
OTPaHUYECHUHN UX
MIPUMEHEHNUS B KOHKPETHBIX

3a/1a4 ¥ IPUHIUIIOB
IIOCTPOEHHUS CUCTEMBI
YIIPABJICHUS IPOEKTaAMU;
OCHOBHBIX METOJIOB
ONTUMAIBHOTO
IIJIAHUPOBAHMSA, a TAKKE
BO3MOKHOCTEHN U
OTpaHUYEHUN UX
IIPUMEHEHHUSI B KOHKPETHBIX
ycnoBusax / OTeyTeTBHE

3a/1a4 ¥ IPUHIUIIOB
IIOCTPOEHHUS CUCTEMBI
YIPABJICHUS IPOEKTAMM;
OCHOBHBIX METOIOB
ONTUMAJIBHOTO
IIJIAHUPOBAHUSA, a TAKKE
BO3MOKHOCTEH U
OrpaHUYCHUN UX
IIPUMEHEHHNs B KOHKPETHBIX

cojepskalue oTAelbHbIe
npooesbl 3HAHUSA

3aaa4 1 IPpUHOUIIOB ITOCTPOCHUA

CUCTCMBI YIIPABJICHUA

IMPOCKTaAaMH; OCHOBHBIX MCTOOO0B
ONTHUMAJIBHOTO IIJIAHUPOBAHN, a

TaK)Xe BO3MOKHOCTEHN U

Ol"paHI/I‘{eHI/Iﬁ HUX IPUMCHCHUS B

KOHKPCTHBIX YCIIOBUAX

cucTeMaTH4YecKHe 3HAHUS
3a7a4 ¥ IPUHIIUIIOB
MOCTPOEHUSI CUCTEMBI
YIIPABIICHUS ITPOEKTAMMU;
OCHOBHBIX METOJIOB
OIITUMAaJIbHOI'O
TJIAHUPOBAHMS, A TAKXKE
BO3MOYKHOCTEH U
OTPaHUYECHUHN UX

YCIIOBUSAX IIPUMEHEHHUS B KOHKPETHBIX
YCIOBUSAX 3HAHUH YCIOBHUSX
(YK-2/YK-2.4)
IT aran ®dparMeHTapHOe YMeHHe B uesiom ycnemsoe, HO B uesiom ycnemsoe, HO Ycnemnoe u
Ymerb BBIABIIATh OTKJIOHEHHS OT HeCHCTeMAaTHYeCcKoe cojepsKallee oTAeJbHbIe CHCTEeMaTHYeCKOe YMEeHHe
BBISIBJISITH OTKJIOHEHUS OT | YCTaHOBJIEHHBIX KPUTEPUEB U yMeHue npooeJibl yMeHHe BBISIBJISITH OTKJIOHEHUS OT

YCTaHOBJICHHBIX KPUTEPUEB IoKa3aTesen BBISBIIATH OTKJIOHEHUS OT BBISIBJIATH OTKJIOHEHUS OT YCTaHOBJICHHBIX KPUTEPUEB
U IIOKa3aTesen (G YHKIIMOHUPOBAHUS YCTaHOBJICHHBIX KPUTEPHUEB U YCTaHOBJICHHBIX KPUTEPHUEB U U ITOKa3aTesen
(bYHKLIMOHUPOBAHUS IIPOLIECCOB U IoKa3aTesen IoKas3aTesen (bYHKIIMOHUPOBAHUS
IIPOLIECCOB U aJIMUHUCTPATUBHBIX (GyHKIIMOHUPOBAHUS (GYHKIIMOHUPOBAHHUS ITPOLIECCOB IIPOLIECCOB U
aJMUHUCTPATUBHBIX PErJIaMEHTOB, 3HAYUMBIX C IIPOLIECCOB U Y aJJMUHUCTPATUBHBIX aJMUHUCTPATUBHBIX
pErIaMEeHTOB, 3HAUYUMBIX C | TOYKH 3peHHsI 00eCIeUeHHUsI aJMUHUCTPATUBHBIX pErIaMEeHTOB, 3HAYUMBIX C pErIaMEHTOB, 3HAYMMBIX C
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PEriIaMeHTOB, 3HAYMMBIX C

TOYKH 3pCHUIA obecnieyeHus

TOYKH 3pCHUIA obecnieueHus
OINTHUMAJIBHOT'O PCHICHU A

TOYKH 3PCHUMA obecreyeHus
OIITUMAJIBHOTO PCIICHUA

3a/1a4 MpHu yIpaBlICHUS
MPOEKTaMU

(YK-2/YK-2.4)

ONTHMAJILHOTO PELICHUS
3aj1a4 MpH yInpaBJiICHUs
HPOCKTaMH
/ OTCyTCTBHE YMEHHIA

TOYKH 3pEHUsT 00eCTieYeHUs
ONITUMAIILHOTO PEIICHUS

3a/1a4 IIpU yIIpaBICHUSA
IIPOECKTaMU

B neaom YCnemHoe, HO

OINTUMAJIBHOT'O PCHICHUA 3aaa4

MU YIpPaBICHUS MPOEKTaMU

B meaom YcnemHnoe, HO

3a/1a4 NpH yIpaBJIeHUs
MIPOEKTaMU

Ycneuinoe u
CHCTEMATHYECKOoe

III sran
Nmerb HaBBIKK
pelIeHns: KoMIUIeKca
9KOHOMHUYECKHUX 3a]1a4 U
IIPOBEICHUS BAPUAHTHBIX
pacyeToB Mpu BeIOOpE
ONITUMAJILHBIX PEIICHHUH B
yIIpaBJIEHUH NIPOEKTaMH;
nprOOpeTaTh OMBIT
NesTeNbHOCTH, IPUMEHSS
Ha IPaKTUKE CIIOCOOHOCTh
peaTbh KOMIUIEKC
9KOHOMHUYECKHUX 3a]1a4 U
NIPOBEICHUS] BAPUAHTHBIX
pacyeToB Npu BeIOOpE
ONITUMAIILHBIX PEIICHHUH B
yIpaBJIEHUH NTPOEKTaAMH
(YK-2/YK-2.4)

®dparMeHTapHoe
NpHMMeHeHHe HABbIKOB
pelIeHus: KOMIUIEKca
9KOHOMMYECKHUX 3a7a4 U
IIPOBEICHUS BApUAHTHBIX
pacyeToB MpH BbIOOpPE
ONTUMAJIbHBIX PELICHUN B
YIIPaBJICHUH NIPOCKTAMHY;
IpUOOpPETaTh OIBIT
JESATEIIBHOCTH, IPUMEHSIS Ha
[IPaKTUKE CLIOCOOHOCTh
pelaTh KOMIUIEKC
SKOHOMMUECKHUX 3a7a4d U
MIPOBEICHUS BApUAHTHBIX
pacyeToB MpH BEIOOpPE
ONTUMAJIbHBIX PEIICHUN B
YIIPaBJIEHUH NIPOEKTAMHU
/ OTcyTcTBHE HABBIKOB

HecHcTeMaTHYecKoe
NpUMeHeHHe HABBIKOB

peLIeHUs] KOMILIEKCa
HYKOHOMHYECKHUX 3319 U
IPOBEJCHUS BAPHAHTHBIX

pacyeToB MpH BEIOOPE
ONITHMAJIGHBIX PELICHHUH B
yIIpaBIICHUH MTPOEKTAMH;

pUOOPETATh OIIBIT

IPAaKTHUKE CIIOCOOHOCTh
pelmarb KOMIUIEKC
HKOHOMMYECKHUX 33734 U
IIPOBEJEHUS BApUAHTHBIX
pacueToB npu BbIOOpe
ONTUMAJIbHBIX PELICHU B
YIpaBIE€HUHU NPOEKTaMHU

ACATCIIBHOCTH, ITPUMCHSA Ha

CONPOBOIKAAIOIIEECs
OT/IeJIbHBIMH OIIMOKaAMU
NpUMeHeHHe HABBIKOB
pelIeHns KOMIUIeKca
HKOHOMHMUECKHUX 33]a4 U
IIPOBEJICHUS BApUAHTHBIX
pacyeToB NpH BbIOOpE
ONTUMAJIbHBIX PELICHU B
yIpaBJIEHUU NIPOEKTAMU;

IpUOOpETaTh OIBIT

ACATCIIbHOCTH, IIPUMCHA HA
IMPAaKTHUKE CIIOCOOHOCTH peuiaTtb
KOMIIJICKC DKOHOMHYCCKHUX 3a1a4
U MMPOBCACHU BapUAHTHBIX

pacueToB npu BeIOOpe

OIITUMAJIBHBIX peI_HeHI/Iﬁ B

YIPaBJICHUU TPOEKTAMU

NpHMeHeHHe HABbIKOB
pelIeHHs KoMIUIeKca
SKOHOMMYECKHUX 3a7a4 U
IIPOBE/ICHUS BApUAHTHBIX
pacueToB npu BeiOOpe
OINITUMAJIbHBIX PEIlIeHHH B
YIpaBIE€HUH POEKTaMHU;
npuoOpeTaTh ONbIT
NEeSTENIbHOCTH, IPUMEHSS
Ha [PaKTHKe CIOCOOHOCTh
pelaTh KOMIUIEKC
HSKOHOMMYECKHUX 3a7a4 U
IIPOBEJEHUS BApUAHTHBIX
pacueToB npu BeiOOpe
ONITHMAJIbHBIX PELICHUH B
yIpaBiIe€HUHU MPOEKTaMHU
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Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

@®oH TECTOBBIX 3aJaHUM MO JUCIUILINHE

TEMA 1.1.
1. YyacTHMKaMy MHHOBAIIMOHHOTO MPOEKTA HE SBIISIOTCS. . .
a) HHBECTOPHI;
0) 3aKa3uMKu pa3pabOTKH;
B) TIOKYIIATEIH MPOTYKIIUH;
I') IPOEKTUPOBILUKH.
2. YcTaHOBHUTE COOTBETCTBHE MEXAY BUJOM MPOEKTOB M ocobeHHOCTs MU (Tipumep: A - 1,2,3; b
-4,5,6...)
Bunel npoexTos Oco0eHHOCTH TIPOEKTOB
| HeonpeIeIEHHOCTh YCIEIHON pealn3yeMOCTH TPOEKTa
A VMlHHOBaIMOHHBIE MTPOEKTHI | 2 cnerupuiyecKue pucku
3 nuHEeWHOE MOBEJICHHE CUCTEMBI
4 «3aBHCHUMOCTH OT IIyTU»
S THIIOBBIE PUCKHU
b MHBeCcTULIMOHHBIEC IPOEKTHI | 6 pereHepanuss M BOCCTAHOBJIEHHME IPOLIECCOB MPOEKTa IOCHE
OCTaHOBKH BO3MOYKHBI
7 HEIMHEWHOE TTOBEICHUE CUCTEMBI

3. IHHOBaIIMOHHBIN TTPOEKT - 3TO:

a) (hopMa 11e7I€BOT0 YIPABIEHHSI HHHOBALMOHHON JEATENIbHOCTHIO;

0) KOMIUIEKT OIPEJICIICHHBIX TOKYMEHTOB;

B) MPOLIECC OCYIIECTBICHNUS HHHOBAIUA.

4. OT™MeThTE OTIIMYUS MEX]y IPOEKTHON U ONEepallMOHHON JeSTeIbHOCTBIO:

a) ONepalMOHHAs AEATEIbHOCTD SBJISETCS MOCTOSHHOMN, a IPOEKTHl BpEMEHHBIMU;

0) onepaMoHHAs JESATENLHOCTh JAeT HA BBIXO/IE MOBTOPSIOLIUECS MPOAYKTHI, YCIYTH WIN
PE3YJIBTATHI, @ IPOEKTHI SABISAIOTCA KOHEYHBIMU;

B) OIepalloOHHas AESITEIbHOCTD MOIEPKUBAET JIEJIOBYIO CPENlY, B KOTOPOI BBIITOJIHSIOTCS
IIPOEKTHI;

') MEXAY 3TUMHU BUJAMU JI€ATEIbHOCTH HET OTJINYHI.

5. Ha xako¥#i cTaguu )KM3HEHHOTO LIMKJIA IPOEKTA OCYLIECTBIIETCS aHAIN3 AJIbTEPHATHBHBIX
BapHAaHTOB peaju3alliy IPOeKTa U BIOOp Hanbosee NpenouTUTEIbHOIO BapuaHTa’?

a) KOHTPOJILHOM;

0) SKCIUTyaTaIlMOHHOM;

B) IPEIMHBECTUIIMNOHHOI;

') MHBECTUIIMOHHOI.

TEMA 1.2.

1. BcraBbTe mpomyIieHHbIE CIIOBA!

[IpoexTHas opranuzamusi — Jgro0as opraHu3aroHHAs | , B KOTOpoil 2
mpoekTa o0JafaeT BCEMH TMOJTHOMOYUSMU TIO YCTAHOBJICHHUIO MPHOPUTETOB, HCIOIH30BAHUIO
3 U PYKOBOJICTBY pabOTOM JIUI], HA3HAUYEHHBIX Ha UCIIOJIHEHUE MPOEKTA.

2. Kto sBnsgercs JIMIIOM, HAa3HAYCHHBIM I/ICHOHHSIIOH_Ief/’I opraHH3auHeﬁ JJI1 JOCTUKCHUA ueneﬁ
npoekra?
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3. HazoBuTe MOKYMEHT, KOTOpBI (OpPMAIBHO Y3aKOHHMBAET CYIIECTBOBAHHE IPOCKTa U
MIPEIOCTABIIAET MEHEIKEPY MPOEKTa OTHOMOYHS UCIIOIb30BaTh PECYPChl OPraHU3alMU B ONEepaIusaX
MIPOEKTA.

4. [Nonydyenue npuObUIM OT MHHOBALIMOHHOW MPOEKTAa HAUMHAETCS Ha JTare ...

a) KOMMepIHaIN3alui HHOBAIIWH,

0) pyHIaMeHTaIbHBIX UCCIIEIOBaHU;

B) MIPUKJIQHBIX UCCIIEI0BAHMIA;

I') MPOEKTHBIX padoT.

5. Kakue nmoacucTeMbl He BXOJIAT B OCHOBHBIC ITOJACUCTEMBI YIIPABICHUS TIPOSKTaAMU?

a) yrnpaBlieHUE BPEMEHEM;

0) ynpaBieHHE 3aKylIKaMH 1 TIOCTaBKaMH;

B) yIIpaBJICHUE PUCKAMU;

I') yIIPaBJIE€HUE CTOMMOCTBIO;

1) yIpaBJeHUE pacipeIe]ICHUEM PECYPCOB;

€) yIpaBJieHHE 3aracaMH PECYpCoB.

6. Kakue npoiiecchl OTHOCATCS K MOJACUCTEME YIIPABICHUS KOMMYHHUKAIUSIMU?

a) pacmpezeiieHne nHGOpMaIuy;

0) KaJIeH1apHOE TUIAHUPOBAHUE;

B) a/IMUHUCTPATUBHOE 3aBEPILECHUE;

I') pacnpeaenenue padboT;

1) OTYETHOCTD 110 UCIIOJIHEHHUIO.

TEMA 1.3.

1. Kakoe ux nepequcieHHbIX HUKE YTBEPKICHHI HEBEPHO?

a). [IporpaMMBbI — 3TO TPYIIIBI B3aUMOCBSI3aHHBIX TIPOESKTOB.

06) JKusHeHHble [HKJIBI TPOEKTOB — O5TO HAOOpHl MOCHENOBaTeNbHBIX W HWHOTAA
nepexpbIBaromxcs (a3 npoexra.

B) [IpoeKT MOKeT ObITh YaCThIO TPOTPAMMBI, & MOXKET U HE OBITh.

r) [loprdenn — 310 HaOOPHI HE3ABUCUMBIX POEKTOB UM MPOTPaMM.

2. llens nmpoekTa — 3TO:

a) chopmynupoBaHHas podaemMa, ¢ KOTOPOH MPUIETCS CTOJIKHYTHCS B MPOIECCE BHITOTHEHUS
MPOEKTA;

0) yTBepxkaeHue, popmynupyroriee o0Iue pe3yabTaThl, KOTOPBIX XO0TEIOCh OBl JOOUTHCS B

MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLEHKA MCXO/IHBIX YCJIOBHH W KOHEYHOTO Pe3yJIbTaTa 10 UTOTaM BBITIOJTHEHUS
MIPOEKTA.

3. Peanm3anus npoekra — 3T0:

a) CO37]aHKe YCIOBUH, TPEOYIOLTUXCS JIsl BHITOJIHEHUS TIPOEKTa 32 HOPMATHBHBIN TIEPUOT;

0) HaO0IeHNe, PETYIMPOBAHNE U aHAJIN3 TIPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITMOJTHEHHUE BCEX OMMCAHHBIX B MPOEKTE IEHCTBUM, KOTOPHIE HAIIPABICHBI

Ha JIOCTMIKEHHE eTo IeIeil.

4. ITpoeKT OTINYaeTcsi OT MPOLECCHOM IeATETbHOCTH TEM, YTO:

a) TIPoIIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) /g peanu3aliii OJHOTO THUMA TPOIECCOB HEOOXOMUM OJUH-ABA HCIONHHUTENS, s
peanu3aiiy MpoeKTa TpeOyeTcsl MHOKECTBO UCTIOTHUTEICH;

B) MpOIECCHl OJHOTHMHBI M IMKIMYHBI, TPOCKT YHHKAJIEH IO CBOCU I M METOoJaM
peann3alym, a TakKe IMeeT YeTKHE CpOKa Hadasla 1 OKOHYaHHS

5. Uro W3 TNEpeyuCIIEHHOTO HE SIBISETCS MPEUMYIIECTBOM MPOCKTHOW OpraHU3aIlMOHHON
CTPYKTYpHI?

a) 00beJMHEHNE TI0JeH U 000pyI0BaHUS IPOUCXOJUT YEPE3 IPOEKTHI;

0) KoMaH/THast paboTa ¥ YyBCTBO COMPUYACTHOCTH;

B) COKpAII[CHHE JTMHUI KOMMYHHUKAIUH.

6. KanenmapHslii ruian — 370 ...
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a) TOKYMEHT, yCTaHABIMBAIOIINN TOJIHBIH NepeyeHb paboT MPOEKTa, UX B3aUMOCBSI3b,

6) MOCIe10BAaTENBHOCTD U CPOKH BBIIIOJHEHUS, IPOJOJIKUTEIBHOCTH, a TAK)KE UCIIOJHUTENEH U

B) peCypchl, HeOOXOAMMBIE ISl BBITOJHEHHS paboT IpOeKTa

') ceTeBasi Auarpamma

1) IUTIaH 10 CO3JaHMIO KaJleH1aps

€) JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHbBIE PECYPCHBIE OTPAHUYEHHUS [TPOEKTA

6. [uarpamma ['anTa — 3710 ...

a) FTOpU30HTAIbHAS JIMHEHHAs AMarpaMMa, Ha KOTOpOM paboThl MPOEKTa MPEACTABIAIOTCS

6) NPOTSDKEHHBIMHM BO BPEMEHU OTPE3KaMH, XapaKTEPU3YIOLUIMMUCS BPEMEHHBIMU U JPYTUMU

8) IapaMeTpaMu

I') JOKYMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS ITPOEKTa

1) rpadrueckoe n300pakeHNe NepapXudeckoil CTpyKTypbl BCEX pabOT MPOEKTa

€) IEPEBO PECYPCOB IIPOEKTA

) OpraHU3alMOHHAas CTPYKTYpa KOMaH bl IPOEKTa

7. IlmannpoBaHue NIPOEKTa — ITO ...

a) HeMpepbIBHBIN MpoLEeCcC ONpeAeIeHNs HauTy4IlIero crnocoda IeiHCcTBUN s TOCTUKEHUS

0) OCTaBIICHHBIX IEJICH MPOEKTA C YIETOM CKJIaIbIBAIOIIEIHCS 00CTAaHOBKA

B) pa30BO€ MEPOIPHATHE IO CO3JaHHUIO CBOJHOIO IIaHA MPOEKTa

r) 93TO CTaausl I[polecca YIPaBICHHUs IPOEKTOM, pe3ylbTaTOM KOTOpPOM  sBIsETCS
CaHKIIMOHMPOBAHUE HayaJla IPOEKTa

8. Crpykrypnas nexkomnosunus padot (CP) mpoekra — 310 ...

a) rpaguueckoe n300pakeHUe HEPAPXUIECKON CTPYKTYphl BCEX pabOT MPOEKTa

0) HampaBJIEeHUS 1 OCHOBHBIE PUHIIUAIIBI OCYILIECTBIICHHS IMPOEKTa

B) JIEPEBO PECYPCOB IPOEKTA

I') OpraHU3alMOHHAs CTPYKTypa KOMaH /bl IPOEKTa

10. MeTtoa KpUTUYECKOTO IMYTH UCHOIB3YETCS JUIA ...

a) ONTUMM3AIMH (COKPAILEHUE CPOKOB peannu3aliiu MpoeKTa)

6) IUIAaHUPOBAHUSI PUCKOB MPOEKTA

8) IJIAHUPOBAHUS MEPONPUATHI IO BHIXOAY U3 KPUTHUECKUX CUTYyaUi

r) onpeesieHus: NPOAOKUTEILHOCTH BBITIOJIHEHUS OT/IEIbHBIX padoT

11. Ilpu cocraBnenun CJIP nekommnosuius paOoT mpekpamiaercs TOrJa, KOTJa BbIMOJIHEHbBI
CIIELYIOINE YCIOBHS:

a) MOHATEH KOHEUHBIH pe3yabpTaT Kax /10l padoThl ¥ CIOCOOBI €r0 TOCTHKEHUS

6) MOTYT OBITH ONpE/IeNIEHbl BpEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 3 BBIIOJIHEHUE

B) Ka)X70i pabOThI

r) KOMaHJa MpoekTa ycrana coctaBisatb CIP

n) CIAP umeet 6omee 5 ypoBHEH TE€KOMIIO3UITUN

€) oIpeieNieHa YeTKas MociIe0BaTeIbHOCTh paboT

TEMA 14.

1. Kakoe w3 yTBEp)KICHHI SBIISIETCS HEBEPHBIM OTHOCHTEIBHO IMPOIIECCOB OOJACTH 3HAHWUM
YIPABJIEHUS] CTOUMOCTBIO MPOEKTa?

a) TJABHOE HA3HAYCHHME OO0JACTH 3HAHWM YIPAaBJICHHUS CTOMMOCTBIO MPOEKTAa — OMpEeTIeHUE
KOJIMYECTBA PECypCOB, HEOOXOAUMOTO AJIsl BEITIOTHEHHS paOOT MPOEKTa.

0) B HEOOJBIIMX MPOEKTaX MPOIECCHl OIEHKH CTOMMOCTH W OIpEACICHHs] OIJKETa MOTYT
OBITH O0OBETUHEHBI.

B) IIPOILIECC OLIEHKH CTOMMOCTH TE€CHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONeparuil.

r) Juis OOOCHOBaHMSI CTOMMOCTHBIX OIIGHOK MOTYT HCIHOJB30BaThCs KOA(D(DUIIUEHT
pEeHTa0EebHOCTH, TUCKOHTHPOBAHHBIN JIEHEKHBIN MOTOK U aHAJIU3 CPOKA OKYITAeMOCTH

2. 3anHTEpECOBAaHHBIC CTOPOHBI MPOEKTA MOMPOCHIIA BaCc MPOBECTH aHAIM3 CTOMMOCTHOTO PUCKA.
Kaxoe n3 yTBepkeHMi, IPUBEICHHBIX HIKE, SIBIISIETCS HEBEPHBIM?

a) aHanu3 Monre-Kapio — nmpeanountaeMplid METO/ [P aHAJIM3€ CTOMMOCTHOT'O PUCKA.

0) anamm3 Monte-Kapmo — 310 MeTon MoaenupoBaHUsl, TIO3BOJISIFOIIANA PACCYMTATh CTOMMOCTH
MIPOEKTA K ONpPEeAeICHHOMY MOMEHTY.
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B) JUTS IPOBEICHUS] CTOMMOCTHOTO aHAJTI3a BXOJIOM SIBJISIETCSI MepapXudecKasi CTpyKTypa pador.

r) B aHamm3e MoHTte-Kapio omeHKa CTOMMOCTH TIPEICTAaBISICTCS B BHIC BEPOSTHOCTHOTO
pacnpeseneHus..

3. Kakoii JOKyMEHT WCHONB3yeTcsi Uil YCTAHOBJICHUSI KPUTEPUEB IUIAHUPOBAHUS, OIICHKH,
O0/PKETUPOBAHMS 1 KOHTPOJISL CTOUMOCTHU?

a) 0a30BBIH IJIAH 110 CTOUMOCTH.

0) 6a30BBIi [TAH YIPABICHUS UCTIOTHCHHUEM.

B) TpeOOBaHUs K (PMHAHCUPOBAHMIO ITPOESKTA.

I') IUIaH YIPaBJIE€HUs CTOMMOCTBIO.

TEMA 1.5.

1. Yto oTHOCHTCS K BXOJaM Ipoiiecca pa3paboTKH ycTaBa MpoeKTa?

a) Konrpakr, SOW, OwusHec-keiic, ¢akTopsl BHEUIHEH cpenbl NPEANPUSATHS, AaKTHBBI
OpraHMU3aIOHHOTO MpoIiecca.

0) SOW, OusHec-Kkelc, akTUBBI OpraHU3aIMOHHOTO TIpoIiecca.

B) KoHTpakT, hakTopbl BHEIIHEH Cpe/Ibl MPEANPHUITH, aKTUBBI OPTraHU3AI[IOHHOTO MpoIiecca.

r) SOW, daxTopsl BHEMIHEW Cpebl MPEANPHUITHS, aKTHBBI OPTaHU3AIIMOHHOTO MPOIECcCa.

2. [Iporecchl KakuX TPy SIBISIOTCS BXOAAMHU APYT i apyra?

a) McnonHenusi, MOHUTOPUHTA U KOHTPOJIS.

0) McriomHeHus, 3aBepIieHus.

B) [ImanupoBanusi, MOHUTOPUHTA U KOHTPOJIS.

r) Ucnonuenus, ”HULIALIWY.

3. B kakoMm cirydae MpOeKT CUUTACTCS YCTICIIHBIM?

a) [IpoayKT mpoekTa U3roTOBJIEH.

0) CrioHCOp TIpOeKTa OOBSBIISIET O €O BBHITTOJIHECHUH.

B) [IpoaykT mpoekTa BO3BpaIiaeTcs B ONEPAMOHHYIO ACSITENbHOCTD.

r) [IpOeKT COOTBETCTBYET OKMAAHUSAM 3aMHTEPECOBAHHBIX CTOPOH MJIH MPEBHIIIACT UX

4. Yto BKIIIOYAIOT B ce0sl MPOIIECChl OPraHU3alluy U IPOBEIEHUS] KOHTPOJIS KauecTBa MpoeKTa’?

a) IPOBEPKY COOTBETCTBHS YK€ TIOJTYYCHHBIX PE3yIbTaTOB 33/IaHHBIM TPEOOBAHUSIM;

0) cocTaBiieHHe MEPEeYHs HeA0PaOOTOK U OTKJIOHEHUI];

B) MPOMEKYTOUYHBIN M UTOTOBBI KOHTPOJIb KQUeCTBA C COCTABICHHEM OTYETOB.

5. MeTtos1 0CBOEHHOT0 00beMa JJaeT BO3MOKHOCTD:

a) OCBOMTHh MUHUMAaJIbHBIN OIOIKET IPOEKTA;

0) BBISIBUTB, OTCTAET UJIM ONEPEKACT pean3aliysl IPOeKTa B COOTBETCTBUU C rpauKoM, a

TaKXKe MOJICYUTATh IePEepacxo]l MIIM SIKOHOMHUIO TPOSKTHOTO OI0KETA;

B) CKOPPEKTUPOBATh CPOKHU BBIIOJTHEHUS OTJEIBHBIX MPOLECCOB MPOEKTA

TEMA 2.1.

1. Pecypcel npoekra — 3710:

a) mepcoHall, TeXHUKa (MaluHBl 1 000pyI0BaHKE), MaTepUalIbl U JCHEKHBIE CPECTBA, 3/1aHUS
U COOPYKEHUS,

0) pabouas cuiia, TeXHUKa (MalIMHBI 1 000py/I0BaHKE), MAaTepHAaIIbl U IEHEKHBIE CPEACTBA;

B) OTBET a U O.

2. Yucno paboTarolux onpenensercs mno gpopmyine:

a) K, = (DTTP,

rae T - TpyJI0eMKOCTh PaboThI;

®op - MOE3HBIN QOHI BpEMEHH OJJHOTO PAOOTHHKA.

6) Kp=L,
D

Kop
rae T - TpOu3BOIUTEIIBHOCTD TPY/A;
@y op - TONE3HBIN POH BPEMEHU OJHOTO PaOOTHHKA.
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11
B) K, =,

rne 7 - npou3BOIUTEIBHOCTD TPYAA;

@, - KaneHJapHblid (POHJ BpEMEHH OJTHOTO PabOTHUKA.

3. Ecimm moTpeOHOCTh B pecypcax HpPEeBBINIAET BO3MOXHOCTH, TO CYIIECTBYIOT CIEIYIOIIUE
IIyTU €€ PELICHUS:

a) OTJIOXKHUTH (3a7epxkaTh) pabOTy B TMpejAesax 3amaca BPEMEHM U CKOPPEKTHUPOBATH
MHTEHCUBHOCTh MCII0JIb30BaHUS PECYPCOB B IIpejiesiaX yCTaHOBJIEHHOTO BPEMEHH;

0) OoTIOXUTH (3a7epkaTh) paboTy B Mpejaesax 3amaca BpEMEHU U CKOPPEKTUPOBATH CPOKH HX
BBINOJIHEHUS B COOTBETCTBUU C OTPAHUYEHHBIMU PECYPCAMU;

B) OTJIOKUTH (3a7iepkaTh) paboTy B Ipezenax 3amaca BPEeMEHH; CKOPPEKTHUPOBATh CPOKU HX
BBINOJIHEHUSI B COOTBETCTBUU C OTPAHUYEHHBIMU pecypcaMH (M3MEHEHHUE KaJeHIApHOro IJaHa B
cllyyae JUMHUTHPOBAHHBIX PECYpPCOB); CKOPPEKTHUPOBATh MHTEHCHUBHOCTH MCIIOIB30BaHUS PECYPCOB B
npejesaXx yCTaHOBJICHHOTO BPEMEHH;

I') HET PaBUIILHOTO OTBETA.

4. Tlocne Toro, Kak pecypchbl ONpENEeNeHbl U CKOOPIMHHPOBAHBI C KaJCHJAPHBIM IUIAHOM,
HE00XOUMO COTIOCTABUTH MX C UMEIOIIUMUCS pecypcaMu (PUPMBI, T.€. HEOOXOIMMO YUECTh:

a) HOpMAJIbHYIO ITPOU3BOAUTENIBHOCTh TPY/ia (C y4€TOM YpPOBHS NOJArOTOBKU U KBaIM(UKALIUK);
CYIIECTBYIOIIME 00s3aTENBCTBA MPUMEHUMO K MPOYHM IPOEKTaM (€CIM HUCTOYHHK pabodeil CHIIBI
OJINH); O’)KUaEMBbII YPOBEHb HEBBIXO/I0B; YBEIIUYEHHE 0OBEMOB PECYPCOB;

0) HOPMaJIBHYIO IPOU3BOIUTEIHFHOCTh TPYAA (C YI€TOM YPOBHSI TOATOTOBKH U KBAJTH(HUKAIINN );
yBeJIM4YEeHUE 00BEMOB PECYPCOB;

B) HOPMaJIbHYIO IIPOU3BOJUTEIHHOCTD TPYAA (C YI€TOM YPOBHS IMOATOTOBKH M KBAJTHU(UKAIIHHN);
CYIIECTBYIOIIME 00s3aTeNbCTBA MPUMEHUMO K MPOYUM IPOEKTaM (E€CIM MCTOYHUK paboyeil cuibl
OJIMH); 0’KMJAEMBbIi YPOBEHb HEBBIXOJIOB; YBEJIMUYEHUE OOBEMOB PECYPCOB; KaleHIApHbIA (oHL
BPEMEHH OJJHOr0 pabOTHHKA,

I') HET MPaBUILHOTO OTBETA.

TEMA 2.2.

1. YUro Takoe koMaHaa IpoeKTa’?

a) rpynna creurualicToB, padoTalIUX HaJl pealn3aleil MpoeKTa;

0) rpynma CHEIHUaJUCTOB, paOOTalOUIMX HaJ pealu3anueil MpoekTa, MPeICTABISIONINX
WHTEPECHI PAa3IMYHBIX YIaCTHUKOB MIPOCKTA,

B) IpylNna CHENMAIMCTOB, palOOTAIONIMX HaJ pealu3alueil MpoeKTa, MPeCTaBISIOMINX
WHTEPECHI PA3IMYHBIX YYaCTHUKOB MPOEKTA U TOJUMHSIONINXCS YIPABISIFOIIEMY MTPOEKTOM;

I) Tpynma CHeUaTuCTOB, pabOoTaloUMX HaJa peanu3alnuedl MpoeKkTa M MOTYMHSIOLINXCS
YIIPABJIAIOMEMY TIPOSKTOM;

1) Tpylmna CHEelMaIMCTOB, MPEACTABISIONIMX HMHTEPECHl PA3IUYHBIX YYaCTHHUKOB MpPOEKTa U
MOTYMHSIOLINXCS YIPABISIOIEMY IPOEKTOM;

€) MepcoHal MPOeKTa.

2. Ha xakoMm 3Tame pa3BUTUS KOMaH[bl IPOEKTa MPOUCXOAUT MPUTUPKA COTPYTHHKOB JIPYT K
JpYTy, K YIPABISIONIEMY H KOMaHJIE B IIEJIOM?

a) JINKBUJIAIINS,

0) HOpMaJTM3aITHs;

B) paboTa;

r) hopMupoBaHue;

1) aganTaiys.

3. Uto nmoapazymeBaet moj co0oif dTarm HopMaTU3aIlii KOMaH bl TPOEKTa?

a) MepBO€ 3HAKOMCTBO YYAaCTHMKOB KOMaHJbl JPYr € JPYroM M ¢ mnpoekrtoM. HamaxuBanue
PO ECCHOHATIBHBIX U MEKJINYHOCTHBIX CBS3EH;

0) Ha 5TOM JTane MPOUCXOIUT NMPHUTHUPKA COTPYIHUKOB JAPYT K JPYTY, K YIPaBIAIOLIEMY U
KOMaHJIe B LIEJIOM;



18

B) Ha 3TOM 3Tare BO3HHKAIOT TECHBIC MPO(ECCHOHANBHBIE U MEXJIUYHOCTHBIE CBS3H MEXIY
yYY4aCTHMKaMM KOMaHbI, popMHpyeTcst o0Ias cucTtema IeHHOCcTeH. Bo3HHMKaeT NMpHUBS3aHHOCTh K
KOMaH/Ie, XKeJlaHUE OTCTOSTh €€ MHTEPECHl U TOOUTHCA LeNIeH POEKTa;

I') Ha 3TOM 3Tare UJEeT MPOAYKTHUBHAs paboTa MO JOCTHIKEHHIO Lieel IPOeKTa;

1) TIOCJIE 3aBEPILEHHs] OCHOBHOM YacTH pabOTHI MPOEKT CBEPTHIBAIOT U MOABOIST UTOTH.

4. Kak Bbl IOHUMAETEe MOHATUE WINJEPCTBO»?

a) CIIOHTAaHHO BO3HUKAIOLIMN IPOLECC BIMSHUSA OJHOIO 4j€HAa KOMAaHJbl Ha JIPYIMX WICHOB
KOMaHJ;

0) 3arUIaHUPOBAHHOE JICHCTBHE YIPABISIOMIETO IPOSKTOM IO 00BETUHEHUIO YWICHOB KOMaH/IbI;

B) PYKOBOJUTEJISI IPOEKTOM BBIOMPAIOT Ha OOIIEM I'0JIOCOBAaHHH WIEHOB KOMaHIbl;

') YINpaBJISAIOUIMI NPOEKTOM JOJKEH OBITh YECTEH M ATHYEH B OTHOLUEHUSX C y4YaCTHUKAMU
IIPOEKTA.

5. KT0 HeceT nosiHy10 OTBETCTBEHHOCTD 33 JJOCTHIKEHHE KOHEUHBIX 1IeJIed poeKTa?

a) TOJIbKO UCIOJHUTEIH;

0) uaBECTOP;

B) 3aKa3uUK;

I') YIPaBJISAIOUINI IPOEKTOM;

1) BCE YYaCTHHKH IPOEKTA.

6. UTo TODKEH yMETh JIOHECTH JI0 YWICHOB KOMaH/Ibl YIIPABJISIONINI?

a) LeJy, 3a/1a41 U IJIaHUPYEMBbIi pe3ysibTaT poeKTa?

0) 3aTpaThl, BpeMs U XOJ peai3aliy IPOEKTa;

B) MEpBI 10 COKPAILIEHUIO TEKYILUX PACXOJ0B IIPOCKTa;

T') IpPaBWIBHOE pacIpeieIeHUe MOJIHOMOYHN MEKAY (YHKINOHATHHBIMH

M0JIpa3/IeICHUsIMU;

1) BO3MOKHOCTb TIOBBIIICHUS KBAIU(PUKAIIMY YIEHOB KOMaH/IbI.

7. Tlpu pabore Haa mpoekToM Baml kinMeHT npocut, 4ToObl BBl BBINOJIHMIM HEKOTOpHIE
JIOTIOJIHUTENbHBIE 33JJa4l, KOTOpbIe HE ObLIIM BKIIIOUEHBI B (hopMasbHBIA KOHTpakT. Kak Bam cnenyer
Ha 3TO OTPearupoBarh?

a) YJOBJIETBOPUTH MPOCHOY KIMEHTa MU, TEM CaMbIM, MPOJEMOHCTPUPOBATH CTPEMJIEHHE K
COTPYAHUYECTBY, 4YTOOBI FrapaHTUPOBAThH OyyLIUil OU3HEC;

0) OTKa3aTbCsl OT BBIMNOJIHEHUS] NPOCHOBI U COOOLIUTH O CIYYMBIIEMCS BBIIIECTOSIILIEMY
PYKOBOJCTBY;

B) COIJIaCUTBCS BBINOJHUTH MPOCHOY KIMEHTAa, HO MOIMNPOCUTh €ro BHECTH (QopMalbHOE
U3MEHEHHE B KOHTPAKT;

I') CO3BaTh COBEI[AHUE KOMAaH/Ibl IPOEKTA C LEJIbI0 U3MEHEHUSI COACPKAHUSI IIPOEKTA.

TEMA 2.3.

1. YpasneHue puckamu — 3T0:

a) Mpoliecc MPOBEPKU BBIMOIHEHUS IIJIaHa U IPUHATHSI MEp 711 YCTPAHEHUS OTKJIOHEHU;

0) COBOKYITHOCTh MEPOIPHUATUN M METOJIOB aHalu3a M ocjabjeHue BIUSHUS (aKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISIBICHUS, OLEHKH, I[UJIAHUPOBAHUS, MOHUTOPUHTA U IPOBEICHUS
KOPPEKTHPYIOIUX MEPOIPHUITUH, a TaKKe BO3MOXKHOCTh PacCMOTPETh, YTO MPEACTaBIsIET COOOM
IIPOEKT, YTO HYKHO CAEJIaTh JUIsl JOCTUKEHUS €ro LEIu;

B) COBOKYITHOCTh MEPOIPHUATHH M METOJIOB aHalu3a M ociabjeHue BIUAHUS (aKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISIBICHUS, OLEHKH, [UIAHUPOBAHUS, MOHUTOPHUHTA M IPOBEICHUS
KOPPEKTUPYIOIIUX MEPOIIPUATHH.

2. Ilox pycKOM B IPOEKTHOM MEHEIKMEHTE IOHUMAKOT:

a) BEpPOATHOCTh ONPEAEICHHOTO YPOBHSA MOTEph (UPMOM 4YacTH CBOHUX pPECYpCOB HIH
HEJIOTIOJYYEHHUSI I0XO0I0B WM MOSBIICHUE TONOJHATEIBHBIX PACX0I0B IIPH pEaTN3aliy IIPOEKTa;

0) COBOKYITHOCTh MEPOIIPHUATUI M METOJIOB aHaJN3a U ocjiabjeHue BIUSHUS (PAKTOPOB pHUCKa,
O0OBEIUHEHHBIX B CHCTEMY BBISBICHUS, OLIEHKH, IUIAHUPOBAHMS, MOHUTOPHUHIA M IPOBEICHMUS
KOPPEKTUPYIOIIUX MEPOIIPUATHH.

B) PUCKH, CBS3aHHBIE C YTPO30H ONpeIeIeHHON OTepU MPUOBLUIN.
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3. BI/II[BI PUCKOB, BO3HUKAIOIIHWX Ha HpeHHHBeCTHHHOHHOﬁ CTaguu >XKU3HCHHOI'O IHUKJIa
MPOEKTA!

a) MOsIBJIICHUE AJbTEPHATUBHOIO MPOJYKTa (YCIyrH); HEIUIaTeKECIIOCOOHOCTh MOTpeOUTENeH;
HETPaBWIBHO OIPE/CNICHBI 00BEM M CETMEHT PBIHKA, HA KOTOPOM pEAlIM3yeTcs MPOMYKT IPOEKTa;
M3MEHEHHE IIeH Ha ChIPhe M MaTepHalIbl, IEPEBO3KHU; 3apadOTHOMN TIIATHI;

0) ommO0YHOCT, B pa3padOTKe KOHLENIMU IPOEKTA; HENPaBWIBHOE OIpEAeICHUE
PAaCIIOJIOKCHU A HpOCKTa; HCMIPCABHUACHHBIC paCXOAbl HA CTPOUTCIIbHBIC pa6OTBI; MMPEBLIICHUC CPOKOB
CTPOUTEIHCTBA, CTOMMOCTH 000PYJOBaHHS;

B) OIMOOYHOCTH, B  pa3pabOTKe KOHIENIWW TPOEKTa; HENPaBUIBHOE OIpeesicHHE
pacmojoKeHUsl TPOEKTa; OTHOIIEHHE K IPOEKTYy MECTHOW BIAcTH; MPHUHSATHE pEUICHUs O
11€J1ec000pa3HOCTH MHBECTHPOBAHUS.

4. Bunbl pUCKOB, BOSHUKAIOIINX HA MHBECTUIIMOHHON CTa/INH KM3HEHHOTO MK IPOEKTA!

a) MOsIBJIICHUE AJTbTEPHATHBHOIO MPOJYKTa (YCIYr); HEIUIaTeKECIIOCOOHOCTh MOTpeOUTENeH;
HETPaBWIBHO OIPE/ICNICHBI 00BEM M CETMEHT PBIHKA, HAa KOTOPOM peaM3yeTcsl MPOIYKT IPOEKTa;
HU3MCHCHUC LICH HAa CbIPbC U MAaTCpHUaJIbl, IICPCBO3KU; 3apa60TH0ﬁ IJ1aThI,

0) mIaTexecrnocoOHOCTh 3aKa34yMKa; HEMPEIBHICHHBIC PAacXoAbl Ha CTPOUTEIbHBIE palbOTHI;
MIPEBBIIICHIE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpPYIOBAaHHS; HECBOEBPEMEHHOCTh ITOCTABOK
000pyIOBaHUS; HEBBITOJHEHNE KOHTPAKTHBIX O0S3aTENBCTB IMOAPSIIYNKAMH; HECBOCBPEMEHHAs
HOJrOTOBKA MEPCOHANIA;

B) OHMOOYHOCT, B pa3pabOTKe KOHIENIMKA IPOEKTa; HENpPaBWIBHOE OIpe/eiIeHue
pacIoJIOKEHUsT IIPOEKTAa, OTHOLIEHWE K IIPOEKTY MECTHOM BJIACTH; IPUHATUE PELICHHA O
1eNecoo0pa3HOCTH MHBECTHPOBAHHS.

5. BI/I[[BI PUCKOB, BOBHUKAIOIINX Ha BKCHHyaTaHHOHHOﬁ CTaAuH XKU3HCHHOI'O LIUKJIA ITPOCKTA:

a) MOsBJICHHE aJbTEPHATHBHOIO MPOJYKTa (YCIYrH); HEIUIaTeKECIIOCOOHOCTh MOTPEOUTENEH;
HEMPaBUJIBHO OMpPEICTICHB O0BEM M CErMEHT PBIHKA, Ha KOTOPOM pPEaM3yeTcss MPOIYKT IPOCKTA;
M3MEHEHHE IIeH Ha ChIPbE M MaTepUalIbl, IIEPEBO3KHU; 3apaO0THOM TIIaTHI;

0) mosBJIEHUE abTEPHATUBHOIO MPOAYKTa (YCIyru); HEIIaTeKeclnocoOHOCTh MOTpedUuTeNne;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CerMEHT pbIHKA, Ha KOTOPOM peaTu3yeTcs MpPOAYKT MPOEKTa,
MIPEBBIIIEHNE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBAaHMS; HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJIOBaHUS;, HEBBIIIOJHEHHE KOHTPAKTHBIX O053aTENbCTB MNOAPSAIUYMKAMHU; HECBOEBPEMEHHAs
MOJIrOTOBKA MEPCOHANIA;

B) MOSIBJIEHUE aJIbTEPHATUBHOIO MPOAYKTa (YCIIyTH); HEIUIaTeKeCOCOOHOCTh MOTpEeOHUTENeH;
HEMpPaBWJIBHO OIpPENEICHbBl 00bEM M CETMEHT pPBhIHKA, Ha KOTOPOM peaJu3yeTcsl MPOAYKT IPOEKTa,
U3MEHEHHME LIeH Ha ChIpbe€ M MaTepHualibl, MEePEeBO3KH; 3apa0OTHON IUIaThl; U3MEHEHHE CTOUMOCTH
KanmuTala U ypOBHA WHQIAIMH, yrpo3a 5KOJOTHMUYECKOW O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HaCeJIeHNs K pean3alty IpoeKTa.

TEMA 2.4.

1. Bume-nipe3nueHT 0 MapKETHHTY TOPYyYaeT BaM 3aJaHue 10 W3MEHEHHIO MPOIeTyphl BXOAa
MOCETUTENIeH Ha CAiT KOMITAHUH C Y4€TOM HE00XOJMMOCTH BBOJIa MMEHHU MOJIb30BATEINSI, COCTOSIIETO
KaK MUHUMYM H3 IIECTH CUMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

a) MHUIMALUEH MpoeKTa.

0) oneparmoOHHOM JIeATETLHOCTBIO.

B) IIPOEKTOM.

I') UCIIOJIHEHUEM MPOEKTA.

2. YTo moHUMaeTcs Mo TOBapaMH MAacCUBHOTO cripoca’?

a) TOBaphl, MoTpedisiemMble yacTto, 0e3 pa3aymuil, Oe3 ycuiauii Ha BbIOOp M CpaBHEHHUE C
JIPYTUMH TOBapamu;

0) ToBaphl, KOTOpPbIE MOTPEOUTENb CPABHUBAET IO MOKA3aTeNIM KauecTBa, LIEHbI, TU3aiiHa C
JIPYTUMH TOBapamu;

B) TOBaphI IMUPOKOTO MOTPEOJICHHSI, O KOTOPBIX MOTPEOUTENh HE 3HACT, INOO HE 3alyMBIBACTCS
00 X MOKYIIKE;

') pagu 0coOBIX XapaKTEPUCTUK ITHX TOBApOB NOTPEOUTENb FOTOB MOTPATh JONOIHUTEIbHBIC
CpexacTBa.
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3. DyHKIMS yNpaBleHUs, MO3BOJSIONIAA y4ecThb OCOOCHHOCTH pealM3allud M pe3yibTaTa
MPOEKTa, OOYCJIOBJICHHBIE  OTpPACiICBOM  CrHenM(pUKOH, PBHIHKOM ©  MOTPEOUTETHCKUMHU
MPEANOYTEHUSIMH — 3TO:

a) yIpaBJIEHUE 3aMbICIIOM IIPOCKTAa;

0) ympaBJeHHE KaueCTBOM;

B) YIpaBJIeHUE KOMMYHHUKALUSIMU;

I') yIIpaBJIEHUE PUCKAMU;

1) yIIpaBJIeHHE YeJIOBEUECKUMH pecypcamy;

€) yIrpaBJieHHEe MTPEIMETHOM 00IaCThIO.

4. OyHKUUSA YIIPaBIEHUs], I03BOJIAIONIAsA 00ECIEUYUTh CBOEBPEMEHHYIO PeaIU3allii0 OTAEIbHBIX
9TaroB U BCEro IPOEKTA B IIEJIOM — 3TO:

a) yrpaBJIeHUE U3MEHEHUSIMU B IIPOCKTE;

0) ympaBJeHHe KaueCTBOM;

B) YIpaBJIeHUE KOMMYHHUKALUSIMU;

I') yIIpaBJI€HUE PUCKAMU;

1) yIIpaBJIeHUE [IPOEKTOM 10 BPEMEHHBIM ITapaMeTpaM;

€) yIpaBJieHUEe MPEIMETHOIN 00J1acThIO;

) yIIpaBJIEHUE BHIMOJIHEHUEM rapaHTUHHBIX 00s13aTEIbCTB.

5. BHyTpeHHee Bo3HarpaxjeHue 31o:

a) Omara, moxydaeMbple OT HPEANPUATHS B BUAEC MAaTEPUATBHOIO, COLHUAIBHOIO,
JIOTIOJIHUTENBHOTO 00€CIIeUEeHNUS;

0) TUYHBIC KAYECTBA,

B) BBIPA0OTKA AJIbTEPHATUBHBIX d((EKTUBHBIX PEILICHHIA;

r) 611ara, rojiyyaemble OT rOCy1apCTBa,;

1) YI0BJIETBOPEHHUE, KOTOPOE YEJIOBEK MOIY4aeT OT paboThl, OOIIEHUS C APYTUMHU JTHOAbMHU.

6. YnpaBieHue KOHTpaKTaMH - 3TO:

a) ymnpaBJeHHE IEHCTBUSAMH, CIOCOOCTBYIOIIMMHU MPUHATUIO PELICHUS O €ro pa3paboTke U
peanu3anmu;

0) QyHKIUsA ympaBlIeHHs, MO3BOJISIIONIAS YUYE€CThb OCOOCHHOCTH peaHn3allid M pe3yjbTaTa
IpoeKTa, 00yCIOBIEHHbIE OTpacieBON crieln(PUKOM, pHIHKOM, TOTPEOUTENLCKUMH MTPETOYTEHUSIMHY;

B) (YHKIMS YIpaBJI€HUS MPOEKTOM, C IMOMOIIBI0 KOTOpOW oOecreunBaeTcs B3aUMOJICHCTBUE
3aKa34rKa ¢ IpyTMMHU Y4aCTHUKAMH MPOEKTa;

) QyHKIMS YIpaBJIE€HHUS, C TOMOLIbI0 KOTOPO 00€CreunBalOTCs MPAaBOBOE I0JI€ U 3aKOHHOCTh
peanu3aly IpoeKTa;

1) QyHKIMS yIIpaBJIEHUs IPOEKTOM, oOecreunBaroiiast Ha0IroAeHUe, CTOUMOCTHOE U3MEpPEHHE,
TEKYILYIO IPYNIHUPOBKY U UTOTOBOE 000011IeHHE (hPaKTOB XO35IiICTBEHHOM /1€ TEIbHOCTH.

7. KoHTpakr 3t0:

a) mpolie/lypa corjaacoBaHUs U YTBEPKACHUS;

0) odunmaNbHOE COTJIANIEHNE MEXy 3aWHTEPECOBAaHHBIMH CTOPOHAMH, B KOTOPOM OJHA W3
HUX O0s3yeTcss BBINOJHHUTH OIpEeNIeHHble BHIbl pabOT B O0OMEH Ha BO3HarpaxJeHHe,
MIPEAOCTABIIIEMOE APYIOM CTOPOHOM;

B) (akT nepenaun Kakoi-11bo nHpopmanuu;

r) uaes U JEeUCTBUS M0 €€ pealin3alliM C LENbI0 CO3/aHus MPOAYKTa, YCIYIH HIH APYroro
MIOJIE3HOTO PE3yNIbTaTa;

1) LIeJieBasi mporpaMMa, cojiepskaiiasi MHOXKECTBO B3aUMOCBSI3aHHBIX TPOEKTOB, 00bEINHEHHBIX
o011Iei 11eTIbI0, BBIICTICHHBIMU PECypcaMy U BpEMEHEM Ha MX BBIIIOJHEHHUE.

TEMA 2.5.

1. Ilpu npuHsATHH perieHus: 00 UHBECTUPOBAHUU HEOOXOANMO YUUTHIBATS ...
a) HHQIIALMIO, PUCKH, aTbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

0) UHQIISIIIIO U PUCKU

B) MH(MIAIMIO U abTEpPHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS

') PUCKU U aJIbTEPHATHBHBIE BApUAHThl HHBECTUPOBAHUS

2. JINCKOHTHPOBAaHUE — 3TO ...
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a) Tpolecc MPHUBEACHUS OyIyIIMX JCHEKHBIX CyMM K UX CTOMMOCTH B TEKYUIMH MOMEHT

BpPEMEHHU
0) y4eT uHQIIALUY NIPH OLICHKE HHBECTUIIMOHHOTO POEKTa
B) pacyeT CTaBKU JTUCKOHTHPOBAHHS
3. IlpoexT siBnsieTcss yOBITOUHBIM, €CIH ...
a) NPV <0
6) NPV =0
B) NPV >0
r) NPV <0 unu NPV =0
1) NPV He paccunrtan
3. JIMCKOHTHPOBAaHUE OCYIIECTBIIETCS C TOMOIIBIO (DYHKIIHHA ...
a) CII0XHOTO MPOIIEHTA
0) IPOCTOTO MPOIIEHTA
B) OUYCHb-OUYCHB CIIOKHOTO MPOIICHTA
I') KaJIbKYJISITOpa
4. CtaBKa JUCKOHTUPOBAHUS — 3TO ...

a) ©XKEro/iHasi CTaBKa JJOXOJAHOCTH, KOTOpasi MorJja Obl OBITh MOJTy4eHa B HACTOSIIIIMI MOMEHT

0) OT aHAJIOTMYHBIX MHBECTHUIIUN

B) cTaBKa OAHKOBCKOTO KpE/INTa

I') cTaBKa peuHAHCUPOBAHUS

1) YPOBEHBb CKUJIOK BO BpeMsI PaciipodakKu

5. [IpoekT 6e3yObITOYEH, €CIH ...

a) B/C>0

0) B/C=0

B) B/C<0

r) B/C>1

6. O1ieHKa HHBECTUIITMOHHOTO MIPOEKTA 3aKIIFOYAETCS B ...

a) CPaBHEHUH BXOJAIINX U UCXOJSAIIMX MPOEKTHBIX MOTOKOB

0) pacdeTe YUCTOM TeKYIIeH IIEHHOCTU MPOEKTa

B) aHaM3€ MPHUOBLIN MPOEKTa

T') IPOTHO3UPOBAHUH JIOXOJIOB M 3aTPaT

7. 13 nByXx npoekToB Hanbosee 3¢ (HeKTUBEH TOT, y KOTOPOTO ...
a) MHJEKC TpUOBLTEHOCTU

0) MHIIeKC MPUOBUIBHOCTH

B) pa3HMIlA UHJEKCA NPUOBLIILHOCTU

T') 3aTpaThl

8. MuBecTuImm menecooOpa3Hbl B TOM ClIydae, €ClId IEPHO OKYITAeMOCTH ...

a) HE BBIXOJ/IMT 33 PaMKH JKU3HEHHOTO IMKJIa IPOEKTa
0) MeHbIIIe 3 JIeT

B) BBIXOJIMT 33 PAMKH KU3HEHHOTO I[HKJIA IIPOEKTa

) HE OnpeeieH

KpnTepml H IIKAJbl ONCHUBAHHA TECTOB

Kpurepun onieHuBaHus Ipu TEKYIIEM KOHTPOJIE

MPOLIEHT MPaBUILHBIX 0TBETOB MeHee 40 (1o 5 GanbHOM crcTeMe KOHTPOJIS — OLIEHKA
«HEY/IOBJICTBOPUTEIILHOY);

MPOLIEHT MpaBUIIbHBIX 0TBETOB 40 — 59 (10 5 6anbHOM cucTeMe KOHTPOJIS — OLIEHKa
«YOBJIETBOPUTEIILHO»)

MIPOLIEHT MPaBUIIBHBIX 0TBETOB 60 — 79 (10 5 GasibHON crcTeMe KOHTPOJIS — OLIEHKA «XOPOILI0))

poLEHT npaBuibHBIX 0TBETOB 80-100 (10 5 GabHOI crcTeMe KOHTPOJIS — OIEHKA «OTIIMYHO)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.

©ONTORWNE,

HazoBuTe BuabI A€ATEILHOCTU HA NPEANPUATUH.

B 4em cocTOUT POsIb MPOEKTHBIX MEPONIPUATUH B IEATENBHOCTH MPEAIPUATHA?
Yro npencrasisieT co00il mpoexT?

HazoBure 3Tansl CTaHOBIECHUS YIIPABICHUS IIPOCKTAMU.

KaxoBblI epcrieKTUBBI Pa3BUTHS YIIPABIECHUS IPOEKTaMuU?

Oxapakrepu3ylTe OCHOBHBIE ITapaMETPBI IIPOEKTOB.

[Iepeuncinre U OXapaKTEpU3yUTE BUIBI IPOCKTOB.

B 4em coCTOUT CyIHOCTD yNpaBiIeHUs NPOCKTaMu?

. HazoBuTe 3TaIibl JkW3HEHHOTO LIMKJIA ITPOEKTA.

10 B dYeM cOCTOAT OCOOCHHOCTH YIpaBlCHHs IPOEKTAMH Ha MPESIUHBECTUIIUMOHHOM,
WHBECTUIIMOHHOW U HKCIUTyaTallMOHHON (pazax?

11. Oxapakrepu3yiTe 0a30BbIC BAPHAHT CXEM YIPABICHHS TPOCKTAMH.

12. Oxapakrepu3yiTe HOPMAaTHBHO-TIPABOBBIE OCHOBBI YIIPABJICHUS IIPOCKTAMHU.

TEMA 1.2.

CoNoOA~WNE

Urto npeacTaBisioT coO0i MUCCHS U BHJIEHUE TPOEKTa?

Urto npeacrasisieT co0o0il cTparerust mpoexTa?

KaxkoBbl kpuTepun nocraHoBku neineid SMART?

OxapakTepu3yiTe pe3yabTaThl IPOEKTA.

KaxkoBsl ynpaBisiemble mapaMeTpbl IpoeKTa’?

UYro npencrasisger co0oi MPOEKTHBIN aHau3?

KakoBbI METO/IbI OLIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBOMN pealn3yeMOCTH MpoeKTa?
HazoBute 1 oxapakTtepu3yiTe 3J1eMeHThl OM3HEeC-TUIaHa IPOEKTa.

KakoBbl 0COOEHHOCTH COCTaBJI€HHUS OW3HEC-TUIaHA AJI Pa3HBIX THIIOB WHBECTUIIMOHHBIX

MIPOEKTOB?
10. Oxapakrepu3syiTe npoOieMbl IPUBICUEHHUSI MHBECTUIIMNA U BBIIIOJHEHUS 0053aTENBCTB 110

MIPOEKTY.

TEMA 1.3.

©@ONRE®WNE,

OxapakTepu3yiTe IUIAHUPOBAHKE KaK MPOLECC.
KaxoBbl ypoBHM MIIaHUPOBAHUS?

B ueM cymHOCTh ¥ Ha3HAUYEHHE CETEBBIX TpauKoB?
OxapakTepu3ylnTe TEXHOJIOTHUIO BPEMEHHBIX IPa(hUKOB.
OxapakTepHu3yiTe CeTeBbIE TEXHOJIOTUN

B uem cymnocTs TexHosorus CPM?

Onnmure cxemy npumMeHeHns TexHosnoruu CPM.
Onummre CyniHOCTh M Ha3HAYEHUE AuarpaMmmsl 1'aHTTa.
. KakoBbl 00;1acTh MPUMEHUMOCTH CETEBBIX TEXHOIOTHI1?

1O Onummre ocHOBHBIE MonoKeHus Metoauk PERT.
11. Oxapakrepusyiite obmacts npuMeHeHust meroauku PERT.
12. KaxoBbI TUIMYHBIE OMIMOKH IJIAHHPOBAHUS MPOESKTOB U UX MOCIICCTBUSI.

TEMA 14.

NoakowhE

OxapakTepu3yiTe CyIHOCTh YIIPABICHUSI CTOMMOCTBIO MPOEKTA.
HazoBuTe 351€MEHTBI CTPYKTYpBI 3aTpaT IPOEKTA.

Onummure METOIbI OIIEHKH 3aTparT.

Yro npencrasisieT coboit 610KeT npoekra?

KaxkoBa cTpykTypa O010KeTa mpoekTa?

Yro npencrasiseT coboif mporece 010 KeTHPOBaHUS?
HazoBure u oxapakTepuszyiTe pucKku 3aTpar.



8. Uto npeacTaBisioT co0oii U Kak GOPMHUPYIOTCS CMETHBIE PE3EPBBI.

9. B ueMm Ha3HauYeHHE KOHTPOJIS 3aTpaT MPOEKTa.

10. HazoBute mpaBuiia OLIEHKH Mporpecca.

11. Tlepeuncnute BUIBI U METOJbI OIICHKH 3aTPaT MPOCKTA.

12. B yem COCTOMT CYIIHOCTh METO/Ia «OCBOCHHOTO 00BeMa»?

13. B 4eM CyIIHOCTh U Ha3HAYCHHE TIPOTHO3ZUPOBAHUS 3aTPAT?

OnwumuTe BIMSHUE BEIOOPA MAPKETUHTOBOM CTPAaTETMU HA CTOMMOCTD IPOEKTA.

TEMA 1.5.

B ueMm cocTouT 11e7b ¥ HA3HAYCHUE KOHTPOJIS POEKTa?
OxapakTepu3yiiTe cojepkaHiue KOHTPOJIS IPOEKTa.

HazoBute u oxapaktepuzyiTe METOAbl KOHTPOJIS MPOEKTA.

Kakum 00pa3oM u3MepsieTcst Iporpecc U MPOBOAUTCS aHAIHN3 Pe3yIbTaTOB MPOEKTa?
Urto npeacTaBisoT co60i n3MEHEHUs?

HazoBute BuABI N3MCHEHUM

B yem cocTout HazHayeHHE yIpaBIeHUS U3MEHEHUSIMU?

OnuimTe OCHOBHBIC TEXHOJIOTUH YIIPABJICHHUS N3MEHEHHUSIMHU.

. Onuuure TeXHOJOTHUIO OLIEHKU JOCTUKEHHUSI pe3yIbTaTOB IIPOEKTA.
10 Urto npeacTaBisioT coO0M ATaNbl CIavu U TIPUEMKHU MTPOCKTA.

11. OnwummTe 3TaI 3aKPHITHS IOTOBOPOB.

12. Onummre Tan BEIX0/a U3 TPOEKTA.

©ONRE LN,

TEMA 2.1.
Uro npeacTaBisioT coboi pecypchl mpoekTa?
Uro npencTaBisroT co00i (hakTophl MpOU3BOICTBA?
HazoBute 1 oxapakTepu3yiTe BUIbI PECYPCOB.
OxapakTepu3yiTe KJIacCU(PUKALUIO 3aTpaT JUIsl IPUHATHUS YIPABIEHYECKUX PEIICHUH.

5. OxapaktepusyiiTe KilaccupuKanuioo 3arpaT A OCYIIECTBICHUS IJAHUPOBAaHUS U
KOHTPOJISL.

6. B yem cymHOCTh ¥ Ha3HaUEHUE CTPATETUH YIIPABICHUS PECypcaMu MpoeKTa?

7. Onumute GU3HEC-TPOIIECCHI YIIPABICHHUS peCypcaMu U 3aTpaTaMu MPOEKTa.

8. OnummuTe TEXHONIOTHUIO OMpeAeNieHUus] MOTPeOHOCTH B pecypcax, HEOOXOAMMBIX U
JIOCTAaTOYHBIX ISl peaTu3alliy CTPATErHYeCKuX 3a1ad.

9. B 4yem cymHOCTh ¥ Ha3HAUYECHUE MAPKETHUHTA PECYPCOB.

10. OnummTe TEXHOJIOTHIO H3MEPEHHUS U OIICHKU PECypPCOB.

11. Tlepeuncnute UCTOYHUKU PECYPCOB MPEITPHUITHS.

12. HazoBuTe mpeMMyIecTBa ¥  HEJOCTATKH  PA3IMYHBIX HCTOYHHKOB PECYpPCOB
MIPEANPUSATHS.

N

TEMA 2.2.

OxapakTepu3yiTe poib MeHeIKepa B 3(pPEeKTUBHOM YIPABICHUU POCKTaMHU.

Kakwne TpeboBaHMs MPEeIbIBISIOTCS K MEHEDKEPY POEKTa?

Kakum o06pa3zom ocymiecTBisieTcs BbIOOp 3P PEKTUBHOTO CTUIIS YIIPaBICHUS IPOEKTOM?
Omnwummute nporiecc GOpMUPOBAHUS KOMAH/IBI.

OnwuumTe nporecc pa3BUTHs KOMAaH/IbI.

Ha3zoBurte npuHIHIE POpMUPOBAHHS KOMAH/IbI TPOEKTA.

Onumnre poseBble HYHKIIMH YWIEHOB KOMaH bl IPOEKTA.

Uro npencrasisger co0oit 3pPexkTUBHOCTH KOMaHbI POEKTA.

. KakuMm 06pazom M0OXHO OIIeHUTH 3(p(PEeKTHUBHOCTH KOMAH/Ibl MPOEKTA?

lO OxapakTepu3yiTe MeToIbl POPMHUPOBAHUS KOMAH/IBI ITPOCKTA.

11. Oxapakrepu3syiiTe CyIIHOCTh U Ha3HAYEHUE OPraHU3alMOHHON TOJUTHKHU.

12. OxapakTepu3ylTe CyIIHOCTb IICUXOJOIMYECKOro KJIMMaTa B KOMaH/€e IPOEKTa.

13. Oxapakrepu3yiTe CyIHOCTh M Ha3HAUEHUE OPTraHU3allMOHHOM KYJIbTYyphl KOMaH/IbI.

LCoNoOAEWNE



14. B 4eM COCTOUT CYIIHOCTH MOTUBUPOBAHMS YUACTHUKOB IPOEKTA?
15. Onuumre CyIHOCTh OpraHU3aluU B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.
16. Oxapakrepu3yiTe CTpaTeruu yrnpaBieHHs 3aMHTEPECOBAHHBIMU CTOPOHAMU.

TEMA 2.3.

LN wNE

pUCKOB?

9.

Onuiumre MecTo ynpaBieHUs PUCKaMU B O0LLEH CTPYKType ylnpaBiIeHUs IPOEKTaMHU.

B yem cymHocTh prucka Kak 93KOHOMUYECKOM KaTeropuu?

Oxapakrepu3yiTe OCHOBHBIE BUJIbI PUCKOB IIPOEKTA.

Onummure IpoLecchl ypaBICHUs] pUCKAMHU.

Onuimure npouecc MIaHUPOBAaHUS YIIPABJICHUS PUCKAMU.

Uro npencrapiisier coOO0M MiaH yIpaBlIeHUs PUCKaAMU?

[MumnTe npouecc nASHTU(UKAUN PHUCKOB.

B ueM COCTOUT CyIIHOCTH Ka4€CTBEHHOW OLIEHKHM PUCKA C IOMOIIBIO SKCIEPTHBIX OLIEHOK

Onumure mponecC paHKUPOBAHUA W OLUCHKH PHUCKOB B 3aBHCHMMOCTH OT BCPOATHOCTHU

HACTYIUICHUSA pUCKA U CEPHE3HOCTU PUCKOBBIX MOCJIEACTBUH.

10.
11.
12.
13.
14.

Kakum 00pa3oM MOKHO ONMCATh YACIEHHOE BBIPAKEHUE OT/ICIBHBIX PUCKOB?
Ha3zoBute u oxapakTepu3yiTe METO/Ibl CHHXKEHUS] PUCKOB.

Ha yem ocHOBaH BbIOOP METO/I0B CHMXKEHUS PUCKOB?

HazoBure u oxapakTepusyite cpecTBa KOHTPOII 3PPEKTUBHOCTH CHUXKEHHUS PUCKOB.
Kaxue Buzbl 3aTpart o 00ecre4eHnIo KauecTBa MO>KHO BBIJIEIUTH?

TEMA 2.4.

©XNPOH WD,

10

OxapakTepu3yiTe COBPEMEHHYIO KOHLIETILIUIO MAPKETUHIA B YIIPABICHUH ITPOCKTAMH.
B yem cocTouT CyIHOCTh U Ha3HAYEHUE MAPKETUHIOBBIX UCCIEA0BAHNN?
Yro npencTasiseT co00i MapKeTUHIOBasi CTpaTerus npoekrTa?
Ha3oBuTe TMIIBI MAPKETUHTOBBIX CTPATEruil MPOEKTA.
Onumure nporecc pa3pabOTKH MapKETUHIOBOM CTpaTeruy MPOEKTa.
Urto npeacTasisieT co0o0il mporpaMma MapKeTHHTa MpoeKTa?
Onummre CBA3b MAPKETUHIOBOM CTPATETUU NPOEKTA U MPOTrpaMMbl MApKETHHIA IIPOEKTA.
Kax ¢popmupyercs OroxeT MapKeTUHIa poeKTa?
. Onmmmre npouecc pean3ali MapKeTUHIa TpoeKTa’?
B yem cocTouT CyIHOCTD yNpaBiIeHHUs] MAPKETUHIOM B paMKaX yIpaBiIeHUs MPOeKTaMu?

TEMA 2.5.

XN RE WD,

10

B 4yem cocTouT CymHoCcTh 3pPEKTUBHOCTH poeKTa?

JlaiiTe MOHSATHE TEPMUHOB «MHBECTULIUNY», KMHBECTULIMOHHAS 1E€ATEIbHOCTDY.

UYro npencTasiseT co00i HHBECTULIMOHHBIA TPOEKT?

HazoBuTe 0CHOBHBIE MPUHIIUIIBI OLEHKU 3((HEKTUBHOCTH MPOEKTOB.

KakoBbl kpuTepun o1ieHkH 3((HEeKTUBHOCTH MPOeKTa?

Kaxkue ncxonnpie qaHHBIC HEOOXOAUMBI JIJIs1 OIIEHKH () ()EKTUBHOCTH TTPOEKTa?

Ha3zoBute u oxapakTepu3yiTe OCHOBHbIE TOKa3aTeaH 3((HEeKTUBHOCTH MPOEKTA.

Uro npencrasiser co00il TMCKOHTUPOBAHUE JIEHEKHBIX TOTOKOB?

. KakoBo BiMsiHME prcKa 1 HEONIPEIEICHHOCTH Ha OLIEHKY 3(h()eKTUBHOCTHU MPOeKTa?
Kaxum 06pazom yuntsiBaeTcs HHOIAUSA TpU OLleHKe () PEKTUBHOCTH POEKTa?



KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpoca

Kpurepun onieHKu npu TEKyeM KOHTPOJIe Onenka
CTyneHT OTCYTCTBOBAJ HA 3aHITHH WM HE IPUHUMAJ YJacTHSI. «HEYIOBJIECTBOPUTEIILHO
Hesepnble u o1mrb0vHbBIE OTBETHI IO BOIIPOCaM, pa3dupacMbIM Ha
ceMHUHape
CTyaeHT MpUHUMAET y4acThe B 00CYKJICHHH HEKOTOPBIX Mpo0iIeM, «yIIOBJIETBOPUTEIHHOY»

Ja€T pacIUIbIBYATHIE OTBETHI HA BONPOCHI. ONMCHIBAs TEMY, IIyTaeTCs
U TepsieT CYTh BOIpoca. BEpHOCTh CyXIEeHMI, IOJTHOTA U
npaBUIIbHOCTH 0TBeTOB — 40-59 %

CrTyaeHT MpUHUMAET yJacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0iIeM, «XOpOLLIOY»
JAET OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MIPOSIBIISIET
JIOCTAaTOYHO BBICOKON aKTMBHOCTHU. BEpHOCTB CyKI€HHM CTY/ACHTA,
MOJIHOTA U IPABUIIBHOCTH 0TBETOB 60-79%

CTyzneHT JeMOHCTpUpPYET 3HaHNWE MaTepHaa o pa3zaediy, «OTITUYIHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTeIILHOM JIUTEPATYPOi U
COBPEMEHHBIMHU IyOJIMKALIUSIMHU; TACT JTOTUYHBIE,
apryMEHTHPOBaHHbBIE OTBETHI HA IIOCTABJIEHHBIE BOIPOCHI. Bhicoka
aKTUBHOCTH CTYJCHTA IIPU OTBETaX Ha BOIPOCHI MPETOAaBATEINS,
aKTHBHOE y4acTHE B IPOBOJUMBIX AUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS JTOJKHBI cOCTaBIIATh Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEIO KOHTPO.IsSI YMEHHM,
HABBIKOB OBYYAIOIIIUXCHA

TEMA 1.1.

Tunosblie 3alaHMA 1JIA MTPAKTHYCCKUX 3aHATHH

3aganue 1

Omnpenenure TrpaHUIbl U BBLACIUTE BO3MOXKHBIE ()a3bl JKU3HEHHOIO LHUKIA (C Yy4eToM
KOHTPOJIbHBIX TOUYEK Hayalla ¥ OKOHYaHMsI U BOBJIEUEHHBIMU CYOBEKTaMU) CIEAYIOLIUX TPOEKTOB:

- IPOEKT pa3pabOTKH HHPOPMALIMOHHOHN CUCTEMbI KOMMEPYECKOIro OaHKa;

- IPOEKT 3aIlyCKa HOBOW TEXHOJIOTMYECKOM JIMHUU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOMIIEH;

- IPOEKT CTPOUTEIIBCTBA AIIEKTPOCTAHIINH;

- POEKT CTPOUTEIHCTBA HOBOTO 3aBOJIA IO IPOU3BOJICTBY;

- IPOEKT U3MEHEHUS OPraHU3AIMOHHON CTPYKTYPBI IPEATPUSITHS.

3aganue 2

Hcnonp3ys KiIacCU(PUKAIMIO WHBECTUIIMOHHBIX IIPOCKTOB, MPOBEAUTE aHAIU3 JOCTYITHBIX
CpeI[CTB MaCCOBOI\/JI I/IH(bOpMaIII/II/I 1 JIMYHOT'O OIIbITa C LICJIBK BBIABICHUA HpOCKTOB, OTHOCAIIIUXCA K
KaKJOMY U3 BBIJCIEHHBIX THUIIOB M BHUJIOB MPOEKTOB. OneHute 3QpGEeKTUBHOCTh UX pealn3alu, a
TAKXE Q)aKTOpBI, CHOCO6CTBOB8,BHII/I€ JII/I6O HperITCTBOBaBIHI/IG JTOCTHUIXCHHUIO 3aHJIaHI/IpOBaHHI)IX
pe3yIbTaTOB.

TEMA 1.2.

3aganue 1 (paGora B rpynmnax)
Pabotas B rpynnax Bam HeoO6xoaumo creHepoBaTh MJer0 KoHIenuuu Xocrena. OHa Jo/DKHA
otpaxaTh: Ha3Banue, TemaTuky, nu3aiiHepckoe oppmiieHue, cioras, Gpuiocoputo u T.1.

1. I'pynna ucnone3yet MeToa — «Mo3roBoi ITypM»

2. I'pynna ucnone3zyet Metoa — «MeHTalbHbIE KapThI»
PesynbTathl 3agukcupyiiTe Ha aucte Quun yapra s npeseHtanuu. Bpems Ha paboty — 15

MHHYT.

TEMA 1.3.

3aganmue 1.
KoMmnanusi BbIMONHSET 3aKa3, MONY4EeHHbI oT morpedburtens. Heobxoaumas uHopmanus
TIPUBE/ICHA HUXKE.

Omnepanusa | HemocpeactBeHHo Bpewmst BeInosHEHUS, JHEN
npeauecTsyomue | OnTUMUCTHYECKOe Haubonee ITeccumucrTrueckoe
onepanuu BEPOSATHOE
A - 3 4 5
B - 4 7 10
C - 4 S) 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

[TocTpotite ceTeBol Tpaduk, onpeaennuTe KPUTHISCKUN TyTh U MPOAOKUTEIIBHOCTD MYTH.




TEMA 1.4.

3aganune 1

[TpoekT kopmopanuu TpedyeT nHBeCTHLIMN B pazmepe 550 Teic. py0. u maet B TeueHue 10 et
JICHEXHBIM MPUTOK B pazMepe 123 toic. py0d. [[0XOTHOCTh MPUBHIICTUPOBAHHBIX AKIIMA KOMITAaHUH
paBHa 18 % romoBwIX, TpeOyemasi JOXOMHOCTh MpocThiX akiuii — 20 %. IIpoekT ocyiecTBisieTcs
L[EJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIAHHUH. Y ICIbHBIN BEC CTOMMOCTH MPUBHIIETUPOBAHHBIX
akuuid B 0o0meM oO0beMe COOCTBEHHBIX cpeacTB — 25 %. Ompenenuth CTOMMOCTH COOCTBEHHOTO
Kanurajga ¥ YUCTYIO IPUBEACHHYIO CTOMMOCTh WHBECTUIIMOHHOTO MTPOEKTA, YUUTHIBAs ACHCTBYIOLINE
HOPMAaTHUBHBIE U IPaBOBbIE HOPMbI PD.

3aganue 2

[Ipennpustie Npou3BOIUT MOHU3ATOPBI BO3AYyXa, peannu3dys ux 1o 400 mr. B MecsAll U 110 LeHe
3000 py6. kaxmas (6e3 HIC). Ilpu sTom mepemeHHBIE u3Aepkku coctaBisitor 1800 pyO./mT,
IIOCTOSIHHBIE M3AepKKHU npeanpusatus - 270000 py6. B Mecsl. OTBEThTE Ha Psiji BOIIPOCOB € MO3ULIUU
(buHaHCOBOTO MEHEIKEpa.

1. PykoBoauTenb OTJena MapKETUHIA I10JIaraeT, YyTO YBEJIMYEHHUE PAcXo/]0B Ha pEeKiIaMy Ha
100000 py0. B MecsI cmocoOHO AaTh MPUPOCT €KEMECSYHON BBIpPYUYKH OT peanuszanuu Ha 300000
py0. Crienyet 11 0100pUTH MOBBIIIEHHWE PACXOI0B Ha peKiiamy?

2. 3aMecTuTeNlb OUPEKTOpa IO MPOU3BOJACTBY XOTel Obl HCHOJB30BaTh OoJiee JelieBble
MaTepuaibl, MO3BOJSIOLIME SKOHOMHUTb Ha IEPEMEHHBIX H3AepxkKax, 1mo 250 py0. Ha Kaxayro
eauHuly npoaykuuu. OHAKO HAYaJbHUK OT/AeNa cObITa OMacaercsi, YTO CHUIKCHHE KaueCTBa ILTUT
IPUBEAET K CHIKEHUIO o0bema peanu3zauuu Ao 350 mr. B Mmecau. Crienyer jau NepexoauTb Ha
3aKyIKy 0oJiee JeMIeBbIX KOMIUIEKTYIOIHNX ?

3. PykoBoauTenb OTAella MapKEeTUHra MpeajaraeT CHU3UTH IeHy peanusanuu Ha 200 py06. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekinamy a0 150000 py6. B mecsan. Otnen MapKeTHHTa
MIPOTHO3HMPYET B 3TOM ciydae yBenuueHne oobema peanusanuu Ha 50%. Ciaenyer mu oqoOpuTh Takoe
npeajoxeHue?

4. PykoBomuTenb OTAeNa cObITAa IpeaaraeT IMEepPeBECTH CBOUX COTPYJHUKOB C OKJIAIOB
(cymmapnbiit MecsuHblit Gony orutatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxjeHue 150 pyo6. ¢
Ka)XJIOTO MPOJaHHOT0 noHu3aTopa. OH yBepeH, uTo o0beM mpoaax BeipacTeT Ha 15%. Cnemyer iamu
0JI00PUTH TaKOe MpeaIoKeHne?

5. PykoBoauTenps OTJesa MapKeTUHTa MpeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTOOBI
CTUMYJIUPOBATh COBIT M JIOBECTU JOMOJHHUTEIbHBIN eXeMecadHbIil 00beM ONTOBBIX Mpojax A0 150
noHuzaTopoB. Kak ciegyer HOBBICUTH ONTOBYIO LIEHY Ha JOMOJHHUTEIbHYIO MPOIYKIHUIO, YTOObI
npubbLIL Bozpocia Ha 30000 py6.?

TEMA 1.5.

3aganue 1.

Nmeetcss ucxomnas uHpopManus MO TPOEKTY: IUTAHOBBIM 00BeM paboT coctaBmser 2200
JICHEXHBIM €TUHUIl, OCBOCHHBIH 00BeM — 2000 neHeXHBIX eAUHHI], (aKTHYEeCKass CTOUMOCTH
BBITIONTHEHUS paboT coctapinsieT 2500 BHIMOTHEHHBIX €AMHMUII, OIOJHKET MO 3aBEPIICHUI0 MPOEKTa —
10000 neHeXHEBIX €TUHUAIL.

1. Uemy paBen unaekc BoimonaHeHus: croumoctu (CPI) mist m;anHOTO MpoekTa u 4To OH TOBOPUT
O COCTOSIHUM ITPOEKTa OpraHu3annn?

2. Omnpenenure oTKIOHEHHE 110 cTouMocTd CV m1aHHOTO MPOEKTa.

3. OmpenenuTe OTKIOHEHHWE MO CTOMMOCTH SV M cTaTyc MpoekTa (OTCTaeT WM OINepekacT
rpaduk padbor).

4. Omnpenenute TPOTHO3 CTOMMOCTH TO 3aBepmennto EAC mpu ycinoBum, 4TO TEKylue
OTKJIOHEHHS CUYUTAIOTCS THIINYHBIMHU.

TEMA 2.1.

3aganne 1

[Ipeanpuste IUIAHUPYET YaCTUYHO ABTOMATU3UPOBATh IIPOU3BOACTBEHHBIM IpOLECC.
[Ipuobperenre u ycTaHOBKa HEOOX0AUMOro oOopyaoBaHusi oboitaercs B 8 mutH py6. CokpaiieHue
TPYIOBBIX U MaTEpUANBHBIX 3aTpaT MO3BOJMUT 3KOHOMHUTH MO 2,2 MJIH pyO. €XKeroaHo (10 yriaThl



HasoroB). Cpok amMopTH3aluu 00OPYAOBAaHUS 5 JIET, 32 ATOT MEPHOA OHO TMOJTHOCTHIO 0OECIICHUTCSI.
Onnako ero peajibHas PbIHOYHAST CTOMMOCTBH 4Yepe3 S5 JIeT MOXKET cOocTaBuTh 2 MiH py0. CraBka
Hasiora Ha npuoObUTE 20%, HOpMa JTOXOIHOCTH AJISi BCEX MPOEKTOB, MPUHUMaeMbIX ¢upmoii - 10%.
Crout nu OpaThCs 3a peanu3aliio IpoeKTa?

3ananue 2

W3BecTHO, 4YTO JEATENBHOCTH JIIOOOTO MPEANPUSATHS HAlpaBlieHa Ha  JTOCTHXKEHUE
onpezaeneHHbIX Leneil. Jlroboe mpeanpusTHe OrpaHUYEHO 10 BPEMEHU CBOErO CYLIECTBOBAHMS.
Hakonern, ycmemrnsle npeanpusiThs BCeria YHUKaIbHBI MO MPOJIyKTaMm, yciayram Jubo OusHec-
MozessiM. MOXXHO JIM cKa3aTh, 4TO Jt000€ MpeanpusTue spisieTcss npoekroM? Ecnu aa - mouemy?
Ecnu Her - kakue orpannyuBaronye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPHKICHUS?

TEMA 2.2.

3aganme 1

CoryacHO peKoOMEHJAIUsAM, COCTaB NMPOCKTHOW KOMaHABbl HE JOJKEH ObITh Oosbmie, 10-Th
yenoBek. Kakue mpo6iieMbl ¢ BRICOKOW BEPOSITHOCTbIO MOTYT BOSHUKHYTh, €ClTM B KoMaH e Oyzaet 20
YeJIoBeK?

3aganue 2

Bamr npoekT pa3BuBaeTCs Kak 3amiaHupoBaHo. KoMaH1a mpoeKTa MoAroTOBHIIA MTPE3CHTAIIUIO
JUTSl TIEPCIIEKTHBHBIX KJIMEHTOB, KOTOPYIO BBl MPOBEIU. UTO M3 HIDKENEPEUUCICHHOTO, Ha Balll
B3TJI5171, HauboJee 1eaecoodpa3Ho clieiarh Ha CleayrolieM cOOpaHuH YICHOB KOMaH/Ibl:

a) OTUMTATBCS O PE3yJbTAaTax IMPE3CHTAIMH W MOXBAJIUTH WICHOB KOMAaHIbI 3a XOPOIIO
BBHITIOJTHEHHYIO PalboTYy;

0) OrpaHMYUTHCS MMOKA30M IPE3CHTAIMH TIEPCIIEKTUBHBIM KIIMEHTaM, a Ha COOpaHUU KOMAH/IbI
00CyIUTH HOBBIE 33/1a4H;

B) MIPOAHAIM3UPOBATh TEXHUUYECKHUE ACTICKTHI MPE3CHTAINH, BBIJICTUTH BCE ClIabble CTOPOHBI U
COOOIIUTEL 00 3TOM YJeHAM KOMAaH/IbI;

') COOOIIUTD, YTO MPE3CHTAIMS KaK OJTHO M3 3a/IaHUM MPOEKTa cJiejlaHa M OTIPABIIEHA B OTYET O
paboTe HaJl IPOEKTOM, MPEIOCTABIIAEMBII 3aKa3unKYy.

OTtBet 0boCHYIITE.

3aganmne 3

Kak netictBue, BhIOpaHHOE BaMU B TIPEABIAYIIEM 3aJaHUU, MOXKET TOBJIMITH Ha yCEpIue U
HHTY3HMAa3M YJICHOB KOMaH/IbI IIPH BBHIMTOIHEHUH MMOAOOHOTO 3a/1aHus B OyayIiem?

TEMA 2.3.
3aganue 1
I/IMGI-OTCS[ JABa MHBCCTUIIMOHHBIX HpOGKTa nu HpOFHO3 X JOXOOHOCTHU HpI/I paSHI)IX COCTOAHUAX
piHKa. Onpeaenute HanOoee MPeANOYTUTENbHBIN MPOEKT U 000CHYHTE BHIOOP.

CocrosiHne ITpoext A IIpoext b
pBIHKA Joxon Jloxon Jloxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3aganue 2

B03MOXHO OCyIIECTBIEHUE IBYX HOBBIX IIPOEKTOB, CONPSKEHHBIX C PUCKOM. IIepBbIil MpoeKT
CYJIUT TOJy4yeHUE B TeUEHHE rojia npuobun 15 MitH pyo. ¢ BeposiTHOCThIO 0,4, HO HE UCKITIOYaeTCsl U
yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muiH py0. Bropoit npoekt obertaer npudsutb 10 MiH
py0. ¢ BeposiTHOCTBIO (0,5; BOBMOXHBIN YOBITOK 3/1eCh UMEET BEPOATHOCTH 0,5 U MOXKET COCTaBUTH 8§
MIIH py0. Kakoil mpoekT npeArnouTuTenbHel ¢ TOUKH 3peHHs 0KUIaeMoi mpuobLn?



TEMA 2.4.

3aganune 1

®dupma MIaHUPYET €KETOJHO B TEUCHHE 5 JIET YBEIMYMBAThH BBITYCK HA 2 MIH.pyO. ba3oBbrii
ypoBeHb BbllTycka mpoaykuuu 50 wmiuH.py6. HeoOxomumo ompenenuth COBOKYMHBIH 00beM
IIPOAYKIMM 32 BECh NEPHUOJA U COBPEMEHHYIO CTOMMOCTbH HEIIPEPHIBHOIO MOTOKA MOCTYIUIEHUH IIPU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

3ananue 2

Opranuzaius coOupaercss BIOXKHTb CPEICTBA B INPUOOPETEHHE HOBOW TEXHOJIOTUYECKOM
JUHUH, CTOUMOCTh KOTOPOI BMECTE C IOCTaBKOW M ycTaHOBKOU cocTaBuT 100 muH. py6. Oxumaercs,
YTO Ccpa3y IMOCJE MyCKa JUHUU €XKEroJHbIe MOCTYIUIEHHUS IOCJIE BbIUETA HAJIOTOB cOCTaBAT 30 MIIH.
py0. Pabora nuHum paccuntana Ha 6 jer. JIMKBUIAIIMOHHAsE CTOMMOCTD JIMHUW PaBHA 3aTpaTaM Ha ee
nemonTax. Ilpunsaras Hopma nuckonTa paBHa 15%. OmnpenenuTb 3KOHOMUYECKYIO 3(P(HEKTUBHOCTh
IIPOEKTA C TIOMOIIIbIO MOKA3aTeNsl YUCTOTO MPUBEJEHHOTO J0X0/1a.

TEMA 25.

3aganue 1.

PaccunTarp uncteiii npuseneHusiii a3gpdexr (NPV) u perradensHocts naBecTuimii (PI), ecnu
NepBOHavYaJIbHble WHBECTULIMU cocTaBuiu 2 200 ThIC. py0., a HAKOIJICHHBIN 10X0/ 4Yepe3 TpU roja
cocraBui 3 500 Teic. py0. CraBka nuckoHTHpoBaHus — 17 %. CaenaTh BBIBOJ O IIEJIECO00PAa3HOCTH
JAHHOT'O MHBECTULIMOHHOTO ITPOEKTA.

3aganue 2

[leTpoB, €qMHONUYHBIA COOCTBEHHUK, UMEET HEOOJIbLIOe MPENpUsATHE, KOTOPOE OKa3bIBaeT
YCITyTH TI0 TIEpeBO3KH rpy30B B MockBe. CymmapHbie akTuBbl npeanpustas 263 000 pyo6., a Tekymme
obs3arenscTBa - 90 000 py6. K Tomy xe y rocioguna IletpoBa ecTh COOCTBEHHBIN KaluTal, paBHbII
467 000 pyO0. m o00s3aTenbCTBA HEKOMMEPUYECKOro Xapaktepa Ha cymmy 42 000 py6.,
IIPEJCTaBICHHbIE 3aKJIaAHON Ha ero noM. OH XO4yeT MpeJoCTaBUTh OJHOMY M3 CBOUX CIYyXaluX,
WBaHoBy, crhpaBeanuBylo 100 B OusHece. lleTpoB paccMaTpuBaeT BO3MOMXHOCTH OpraHU3aLUU
TOBApUILECTBA WM PETUCTPAIMM KOPIOpalH, B KOTOpoil MBaHOB mosyums Obl onpenenéHHbIN
nakeT akiui. FIBaHOB nMeeT cOOCTBEHHBIN KanuTai, paBHbi 36 000 pyo.

a. KakoBa MakcumanpHasi CyMMa YOBITKOB, KOTOpble MOXeET MOHecTu rocmnojauH Iletpos,
HalpuMep, B clydae KpymHOTO cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oymayuu
€/IMHOJIMYHBIM COOCTBEHHUKOM IPEIPUITUS?

6. KakoB 00bEM ero pucka (BeJIM4YMHA MOTEPH) B YCIOBUSIX TOBAPUIIECTBA C HEOIPAHUUYECHHOMN
OTBETCTBEHHOCThIO? Pa3fensioT mu puck napTHEPHI?

B. KakoB 00b€M ero pucka B yCIOBUSX KOPHOpaIn?

KpnTepm[ H IIKAJbI OHCHUBAHUSA PCIICHUS IMPAKTUHICCKHUX 3agaHui

Kpurepun olieHKH pU TEKYLEM KOHTPOJIE Onenka
3a/laya He pelleHa WK pellieHa HePaBUIbHO «HEYIOBJIETBOPUTEIIHLHO
3a/laHue OHATO MPABUIBHO; B JOTHYECKOM PACCYKIEHUU HET «yIOBJIETBOPUTEIILHO

CYIIECTBEHHBIX OIIMOOK, HO IOMYILEHbI CYIIECTBEHHbIE OIIMOKU B
BbIOOpE hOpPMYIT U B MaTEMaTHYECKUX pacueTax; 3a/iaya pelieHa He
MIOJTHOCTBIO MJTH B OOIIIEM BUJIE
CocraBieH MpaBUIIBHBIN aITOPUTM PEIICHHS 33]1a9H; B JIOTHIECKOM «XOPOTIO)
pacCy>KIeHHUHU U PEIIEHUH HET CYIIECTBEHHBIX OMIMOOK; MPABUIBHO
czeNaH BeIOOp (hOpMYIT JUTs pEIIeHNUsT; €CTh OOBSICHEHNE PEIICHHS], HO
3aJjaya pelieHa HepaluoHaIbHBIM CIIOCOOOM HITH JIONYILEHO He Oojee
JIBYX HECYIIECTBEHHBIX OHIMOOK, OJyYeH BEPHBII OTBET
CocTaBiieH IPaBUIBHBIN aJTOPUTM PEIISHUs 3a7]a4; B JOTHIECKOM COTIIMYHO»
paccyxJIeHuH, B BBIOOpe (hOpMYJT U PEIICHUH HET OMMOOK; MOTyUeH
BEPHBIM OTBET; 3aj1aya pelieHa paroHaIbHBIM CIIOCOO0OM
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3aganus VI KOHTPOJILHOM padoThl (3a0uHast popMa 00yUeHuUs )

OcHOBHBIE XapaKTEPUCTUKU ITPOEKTA
Oco6eHHOCTH YyIpaBIeHUS IPOEKTaMU
OcobeHHOCTH TPUMEHEHUS TIPOSKTHOTO YIPABICHUS
[TpuHIUIBI KTacCUpUKALMU TPOEKTOB
Tunel npoexkToB
YpaBileHYECKUE IPOCKTHI
B3anMocBs3p MKy YyIpaBICHUEM MPOECKTOM U ()yHKIIMOHAIBHBIM MEHEPKMEHTOM
VYnpasiieHuEe IPOEKTOM B CUCTEME CTPATETUYECKOTO YIIPABICHUS KOMIIaHUEH
Mogenu cTpaTern4eckoro MeHe>KMEHTa
Crparerusi, OpraHu3allMOHHBIE LIEJINA U TIPOCKTHI
[IprOpPUTETHOCTH MPOEKTOB B CTPATErMUECKOM YIIPABICHUU
Kputepuu or6opa npruopUTETHBIX IPOEKTOB
bimkHee oKpyKeHHE TPOEKTa
JlanibHEE OKpY>KEHHE ITPOEKTa
KomiuekcHoe Bo3aeiicTBiE pakTOpOB BHEIIHEH CPe/bl HA POEKT
Merto/bl uccne0BaHMs BHEIIHEN CPeIbl IPOEKTa
BHyTpeHHee OKpyKeHHE ITPOEKTa
Bnusinue okpyxeHus Ha pa3Hble THIIbI IPOEKTOB
CucreMa CTEMKXO0IAEpOB MPOEKTa
OYHKIUU CTEUKXOJIJIEPOB ITPOEKTA
VYnpaiieHHuEe OTHOIIEHUSIMU CO CTEMKXOJAepaMu IIPOEKTa
[TonATHE KOMAaHAHOTO cHHEpru3Ma 1 3PPEKTUBHOCTA KOMAHIbI
Pa3BuTue npoexkTHOM KOMaH bl
Coznanue BbICOKO3(DPEKTUBHBIX TPOEKTHBIX KOMaH{
VYnpasiieHue BUPTyaJIbHBIMU IPOEKTHBIMUA KOMaH/IaMHU
OO65acTH NPUHATHUS U TUIIBI PELIEHUN B TPOEKTHOM YIIPABJIEHUU
PanmonanbHOE NPUHATHE PELIEHNI B IPOEKTHOM YIIPABICHUU
JInuHOCTHBIE (PAaKTOPHI B IPUHATUH PEILICHUN
CyOBeKTHBHAs PaLlMOHATBHOCTD IPU NPUHATHH PELICHUN
Buibl NpOEKTHBIX PUCKOB
@DaxTOphl pUCKA IPOEKTOB
MeTo/1bl OLIEHKH pUCKa IPOEKTOB
HeormpeneneHHOCTh OKpYXeHHUs IPOeKTa Kak (pakTop pucka
TexHosorus ynpapiaeHHs IPOEKTaMH B YCIOBUSAX HEOIPEIEIECHHOCTH
CMeTa mpOEeKTHBIX 3aTpaT Kak CPEACTBO MOBBIIIEHUS 3P (HEKTUBHOCTH MTPOEKTa
Bo3spacranne n3nepkek npoekra
OcoOeHHOCTH CMETHI JJIsl pa3IUUHBIX (a3 MpoeKTa
bropkeTrpoBanue npoekra
Brojker 3aTpat Ha pabouyro CHITy
BroxeTsl MPOM3BOICTBEHHBIX 3aTPAT U 3aKYIOK
JIonOJTHUTENbHBIE CTAaThU OrO/IKETa
KonTtponb ucionHenus 61o01xeTa
OO11ee rIaHupOBaHKUE MIPOEKTA
CpencTBa MmIaHUPOBAHUS MPOEKTA
ITpoexThl B pamKax (pyHKIIMOHAIBHOW CTPYKTYPbI
[IpoekTHas opraHU3allMOHHAs CTPYKTYpa
MatpuuHas cTpyKkTypa
Omnpenenenue u CTPyKTypa KOMMYHUKAIIUNA TPOEKTa
YcnoBust 3¢ (heKTUBHOCTH BepOaIbHBIX KOMMYHHUKAIHHA
HeepbansHoe o0mieHne
KomMmyHHMKaIMOHHBIE ceTH: POpMabHbIE KaHAJIbl OOIEHHS B IPyIINax
HedopmansHoe obmieHne
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Bnustnue cTpyKTYphI IpoekTa Ha WH(OPMAIIMOHHBIE TOTOKU

@OyHKIUY 1 METO/BI KOHTPOJIS U ayiuTa IPOeKTa
[IpoBenenue ayaura npoekTa

OcHOBHbIE IPUYMHBI HEYJau YIIPABICHUS IPOEKTaMU
VYcnoBus 3aBepLICHUs IIPOEKTa

JlocpouHoe 3aBepILICHHE IPOEKTa

Pemenue o 3aKPBITHU ITPOCKTA U NPOUCCC 3aKPBITUA ITPOCKTA

OHGHKa pa6OTBI PYKOBOIUTEIIA MMPOCKTA, YWICHOB KOMAaHAbBI 1 KOMAaH/bI B IEJIOM

Obpasey sapuanma KOHMPOJILHOU pabomvl

Bapwuant 1
1. Biusinue OKpy>XeHUsI Ha pa3HbIe TUIIbI TPOCKTOB
2. [IpoekTsl B paMKax (GyHKIIMOHATIBHOU CTPYKTYPHI

Kpurepun u mkajabl OeHMBAHUS KOHTPOJIbHOI PadoThl

Kputepuu onieHuBanus

OneHka

OrtBeT HE ObLI AaH UJIKW HE COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«HCYHOOBJCTBOPUTCIILHO»

OTBeET CO 3HAYNUTEIBbHBIM KOJIMYSCTBOM HeTOqHOCTeﬁ, HO

COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«YHAOBJICTBOPUTCIIBHO»

OrtBert ObLI BCPHBIM C HC3HAYUTCIIbHBIM KOJIMYCCTBOM HETOYHOCTEH

«XOPOIIO»

OTBeT NOJIHLIA ¢ HE3HAYUTEIBHBIM KOJIMYSCTBOM HETOYHOCTEH

«OTJIMYHO»

Tembl 1151 moAroToBKM pedepara (10KjIaAa, COOOLICHUS, IIPE3EHTALIUN)
HpOFpaMMH U MPOCKTHI KaK CPpCACTBA PCUHICHUA YIIPABJICHUYCCKUX 3a/1a4
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Tumsl n BUJBI ITPOCKTOB

HpOGKTH B CUCTEMC q)yHKI_[I/IOHaJ'ILHOl"O U CTPATCITUYICCKOTO MCHECI?KMCHTA

OxkpyxeHue mpoeKTa

VYnpaBiieHHuEe OTHOIIEHUSIMU CO CTEMKXOJAepaMH IPOEKTa
Komanza npoekra u ee 3ppeKTUBHOCTD

[IpunATHE pELIEHUH B yIIPaBICHUH TPOEKTAMHU

anaBneHHe IMPOCKTaMHU B YCJIOBUAX HCOMMPECACICHHOCTH N PUCKaA

CocraBieHue cMeThl U O10J)KeTa MPOeKTa
VYipasieHue KOMMYHUKALUAMU IIPOCKTa

KoHTtpouss 1 aynur npoekra

JKn3HEHHBI UK TPOEKTa

CranzapTel ynpaBieHUsI IPOSKTaMHU

JlokymeHTanus IpoeKTa

[IporpamMHBIE CpeicTBa ISl YIIPABIICHUS IPOEKTaMHU

MOI[CJ'II/I YIIpaBJICHUA ITPOCKTAMU: TpaAUIITUOHHAA (KaCKa,I[HaH) MOJIC/Ib
MOJIGJ'II/I YIIpaBJICHUA [TPOCKTAMMU: ruOKas MCTOHOJIOTHA YITPABJIICHHUA ITPOCKTaAMU

Mopenb cTpaTernueckoro yrnpaBieHuUsi KOMIIAHUEH
Mopaenb onepaTUBHOTO YIPABJICHUS] KOMIIaHUEH
[Iporeccrl ynpaBieHus: IpOeKTaMu
dopMupoBaHre OM3HEC-MOCIIN KOMITAaHUN

WNudopmanronHas cucreMa ynpapJieHUs IPOeKTaMU KaKk HHCTPYMEHT peau3aliiu

CTpaTeruii KOMIaHU1

[IpoekTHO-OpUEeHTHUPOBAHHBIN OU3HEC
[IporHo3upoBaHue n onpeeaeHue pUCKa U €ro OLICHKa
NudopmanmonHas cucreMa yrpaBieHHs IPOCKTaAMH




26. CpaBHUTEIbHAS XapaKTEPUCTHKA TPATUIIMOHHOTO U IPOSKTHOTO MEHEKMEHTA

27. OcoOeHHOCTH MPOEKTHOTO MEHEHKMEHTA B COBPEMEHHBIX YCIOBUSIX

28. CpaBHUTEIbHAS XapaKTEPUCTHUKA TPOSKTHOTO MEHEPKMEHTA B CTPAHE U 3a pyOekom
29. OyHKUIHUH YOPABJICHHUS TPOSKTaAaMHU

30. Metoap! ynpaBieHHUs TPOSKTaMU

31. ®da3bl KU3HECHHOTO LIUKJIA TPOEKTA U UX KPATKOE COJICPIKaHUE
32. OpraHu3alloHHbIE CTPYKTYPHI YIIPABICHHS TPOCKTAMH

33. IlepcrieKTUBBI UCTIONB30BAHUS METO/IA IIPOCKTHOTO (DMHAHCHPOBAHUS
34. Opranuzanus odrca IpoeKTa

35. CoBpeMeHHasi KOHIENIHS MApKETUHTa B YIIPABJICHHH IPOCKTaMU
36. MapKeTUHT IPOeKTa

37. DxcrepTu3a MpoeKTa

38. Topru u KOHTPAKTHI

39. VYmpasneHue paboTaMu MO MPOEKTY

40. MeHemKMEHT KauecTBa IPOSKTa

41. VYnpapneHue pecypcamMu MPOEKTa: YIpaBJIeHHE 3aKyITKaMU MTPOEKTa

42. VYmpaBieHHe pecypcaMy IPOEKTa: YIpaBIeHUE IIOCTaBKaAMH
43. YmupapieHue pecypcamM IPOeKTa: yIpaBjiIeHUe 3anacaMu
44. HoBble METO/BI YIPABICHUS MaTEPHAILHO-TEXHUUECKUM 00€CIIeYeHNEM — JIOTUCTHKA
45. ®opMupoBaHUE U pa3BUTHE KOMAH/IbI IPOEKTA

46. Opranuzanus 3p(HeKTUBHON AEITETHPHOCTA KOMaHIbl IIPOEKTA
47. YmupapieHHe NepCOHAIOM KOMaH/bl IPOEKTa

48. TlcuxonoruyecKkue acrieKThl YIpaBIeHUsT KOMaHION POEKTa
49. VYmpapieHre KOMMYHUKALUSAMH IPOEKTa

50. CoBpeMeHHBIE METO/IbI YIPABJICHUS PUCKAMH IPOEKTA

51. CoBpemeHHbIE POrPaMMHBIE IPOIYKTHI B 00JIACTH YIIPaBICHHUS MPOSKTaMU

Kpurepun u mkaJjbl oueHUBaHus pedepaToB (J0KJIAA0B)

Onenka ITpodeccuoHabHble KOMIETEHIMN OTt4eTHOCTD
«OTJIMYIHOY Pabota BeInonHEeHa Ha BEICOKOM TPO(EeCCHOHATHLHOM [IncemenHO
ypoBHE. II0JIHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJaHnu LeJsIM U 3anadam. [IpencraBienHbIi noknan (pedepar)
MaTepuaj B OCHOBHOM BEpEH, JOMYyCKAIOTCs METKHE IPEJCTABIIEH B CPOK.
HeTouHOCTH. CTyJIeHT CBOOOHO OTBEYAET Ha BOMPOCHI, ITonnocTterO
CBSI3aHHBIE C JI0KIa70M. BeipaxkeHa criocoOHOCTD K ogopmIIeH B
npodecCHOHANBHON alanTalliy, HHTEPIIPETALH COOTBETCTBHH C
3HAHUHN W3 MEXXIUCIUILTHHAPHBIX 00acTen TpeOOBaHUSIMU
«XOpOIIO» PaboTa BeINoMHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
npodecCHOHAIEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO odopMIIeHHBII

CYIIECTBEHHBIX OITMOOK, HE BIUSIIONINX HA PE3YJIBTAT.

CTyneHT oTBeUaeT Ha BOMPOCHI, CBI3aHHBIC C
JIOKJIaI0M, HO HEJJOCTaTOYHO OJIHO. Y POBEHb

HEJIOCTAaTOYHO BHICOK. JIOMYIIIEHBI CYIIECTBEHHBIE

OmMOKH, HEe CYIIECTBEHHO BIUSIONINE HA KOHETHOE

Bocrpusitue Matepuana. CTyJI€HT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

noknan (pedepar)
NpPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMHU
HezopaboTKaMu

«KYHAOBJICTBOPHUTCIIBHO»

YpoBeHb HETOCTATOUYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OIMOKHU, HE CYIIIECTBEHHO BITUSIONIHIEC
Ha KOHEYHOE Bocrpusitue matepuana. CTyIeHT MOXKET
OTBETHUTH JIUITH HAa HEKOTOPHIC U3 3aIaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIaJIOM

[TuceMenHo

0 OpMIIEHHBIN
noknan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEIEHBIM
ono3aanueM (bojee
Henenn). imetores

OTJICNTbHBIC HETOYETHI
B 0(hOopMIIEHUH




«HCYAOBJICTBOPUTCIILHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIeHbI

rpyOsIe ommOKku. OTBETH Ha CBSI3aHHBIE C TOKIIAI0M

BOIIPOCHI 0OHAPYKUBAIOT HEMOHUMAHKE MTPEIMETa U i
OTCYTCTBHC OPUCHTAIIUY B MaTepHalle JT0KIana

MMpeaACTaBJICH CO

omno3xanueM (OoJee

[Mucemenno
o opMIICHHBIH
oxyan (pedepar)

3HAYUTCIIBbHBIM

Heaenn). Umerorcs
CYIICCTBCHHLIC
HEIOYETHI B
odopmIIeHUH.
Kpurepun u mkajabl OHeHUBAHNUS NPe3eHTAIUN
JeckpunTopsl MuHUMAaTEHBIHA W3noxeHHsIiH, 3aKOHYEHHBIH, TOTHBIN O0pas3moBbIit
OTBET PacKpBITHIA OTBET OTBET OTBET
«HEYIOBIICTBOPH- «yIlOBIIETBOPH- «XOPOIIO» «OTIHIHOY
TEJILHOY TEJILHO
PackpeiTue IIpoGmema He [Ipobnema packpsiTa [IpoGnema packpsita. [Ipobnema packpriTa
poOIIeMbI packpebITa. HE MOJTHOCTBIO. ITpoBenen anamus noiHOCTHIO. [IpoBeneH
OTCyTCTBYIOT BbIBO/IBI HE ClieNaHbl npoOJsieMbl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBL. W/UIH BBIBOJIBI HE NPUBJICUCHHUS MPUBJICYEHHEM
000CHOBAHBI. JIOTIOJTHUTENBHOM JIOTIOJIHUTEIbHON
mutepatypsl. He Bce JuTeparypsl. BeIBOABI
BBIBOJIBI CJIEJIAHBI W/HIIH 00OCHOBaHBI.
000CHOBAHBI.
[MpencraBnenne [IpencraBnsiemas [pencraBnsiemas [IpencraBnsiemas IMpencraBnsiemast
uHpOpMAaLHI nHpOpMaLUs HE “HpOpMALU nHpOpMaNUs
JIOTUYECKH HE CHCTeMaTH3HpOBaHa CHCTEeMaTH3HPOBaHA U CHCTEeMaTH3UPOBaHa,
cBsi3aHa. He W/WIH He MIOCJIEI0BATEIBHA. MOCIIeI0BaTENIbHA U
HCTIONIH30BaHbI MOCJIEI0BATEIBHA. Hcnonp3oBaHo Oomee 2 JIOTWYECKH CBS3aHA.
npodeccruoHaBHbBIE Hcnons3oBan 1-2 PO eCCHOHATBHBIX Hcnons3oBaHo Oosee
TEPMUHBI. npodeccroHabHBIX TEPMUHOB. 5 mpodeccuoHaIBHBIX
TEepMHHA. TEPMHHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonws3oBaHbl Iupoko
MHPOPMALMOHHBIE HHPOPMALMOHHBIE nHPOPMALMOHHBIE HCIOJIb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH nH(OpPMaILMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6ostee TEXHOJIOTHH
bonbiie 4 ommbok B 4acTH4HO. 3-4 2 omuOOK B (PowerPoint).
MIPeACTaBIsIEMON OIIMOKH B TIPeACTaBIsIEMON OTCyTCTBYIOT OLIIMOKH
nH(OpMAaLIH. TIPeACTaBIsIEMON nHpopManum. B TIPEJICTABIIEMOM
WHpOpPMALUH. HHPOPMALIHH.
OTBeTHI Ha Her otBeToB Ha Tonbko oTBETHI HA OTBeTHI HAa BOIIPOCHI OTBeTHI Ha BONPOCHI
BOITPOCEHI BOITPOCHI. 3JIEMEHTapHbIE TIOJTHBIE W/WIN TIOJIHBIE C
BOIIPOCHI. YaCTHYHO TTOJHBIE. TIPUBUJICHAEM
PUMEPOB.




Bbaok B

OILIEHOYHBIE CPEJICTBA IPOMEXYTOYHOM ATTECTALIUU

HepequL BOITPOCOB JIA IIOATOTOBKH K 9K3dMCHY

BOo~NoGO~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

IIpoexT, BUIBI IPOEKTOB

CyImHOCTB ynpaBiIeHUs IPOEKTaMU

HopmartuBHO-1IpaBOBbIE OCHOBBI YIIPABIICHUS IPOEKTaMU

Muccus, BUIeHHE U CTpaTerus IpoeKTa

IIpOeKTHBIN aHAJIN3 U OLIEHKA IPOEKTa

busHec-11aH u ero CTpykrypa

ITpoueccsl U ypOBHM IJIAHUPOBAHUS IPOEKTA

OO011ast XapakTepUCTHKA CETEBBIX TEXHOJIOTUH B YIPABICHUU POEKTaMHU
Tunuusple oMMOKY MJIAHUPOBAHUS U UX MOCIIEICTBUS

CrpykTypa 3aTpaT NpoeKTa.

MeToibl OLIEHKH 3aTpar.

[TpornosupoBanue 3aTpar.

Ilenp u conepkaHue KOHTPOJIA.

MeTobl KOHTPOJIS IPOEKTA.

OneHka JOCTUKEHUSI pe3yJIbTaTOB MPOEKTa

CyIIHOCTB U THIIOJIOTHS PECYPCOB IIPOEKTA.

TexHonorus onpeaeneHus NoTpedOHOCTH B pecypcax.

TexHonorus n3MepeHus 1 OLEHKN PECYPCOB

Pousie meremkepa B 3pHEKTUBHOM YIIPABICHUH MTPOCKTAMHU.

Mertoabl popMHUpOBaHUS KOMaH/IbI TPOEKTA.

OpranuzanyoHHasi MOJIUTHKA U ICUXOJIOTMYECKUN KIIMMaT B KOMaH/I€ IPOEeKTa
[TonsiTvie puCKa, BUABI PUCKOB IIPOEKTA

[Tpoueccs! ynpaBiaeHUs] pUCKaMU MTPOEKTA.

MeTobl OLIEHKM ¥ CHUYKEHUS PUCKOB ITPOEKTa

CoBpemeHHast KOHLIETIUS MapKETUHTa B YIIPaBJICHUN TPOEKTaMuU
Pa3zpaboTka MapKeTUHIOBOW CTpaTeTruy MPOEKTa

Peanu3zanus MmapkeTHHra npoexTa

OCHOBHBIE TPUHIMIIBI OLIEHKH 3()(HEKTUBHOCTH MPOEKTA.

Mertompl 1 TTOKa3aTeNu OleHKH 3PGEKTUBHOCTH MPOEKTA

BriusiHue pucka 1 HeolnpeeIeHHOCTH Ha OLEHKY 3(()EeKTUBHOCTH MPOEKTa

IxaJja oneHUBaHUA

JK3aMeH Kpurepun ouennBanus
CchopMupoBaHHbIE M CUCTEMATHYECKHUE 3HAHUS; YCTICIIIHbIE U
«OTIN4HO» CHCTEMAaTHUYECKHE YMEHHUS; YCIEITHOE U CUCTEMAaTUYECKOE ITPUMEHEHUE
HAaBBIKOB
CdopmupoBanHbIe, HO COIEPIKAIIHE OTIACTbHBIC TIPOOESIBI 3HAHUS, B TIEJIOM
«Xopouio» yCHEIIHbIE, HO CoJiepKallie IpoOesbl yMEHHUS; B 1IEJIOM YCIELTHOE, HO

COIPOBOXKAAOIMICCCA OTACIIbHBIMA OIIMOKAMHU IMPUMCHCHUC HABbIKA

«Y IOBJIETB OPHUTCIIBHO»

Henomnmnie 3HaHWs; B EJIOM YCIICITHOC, HO HCCUCTEMATUYCCKOC YMCHHUC, B
[CJIOM YCTICITHOC, HO HECCUCTCMATUYCCKOC ITPUMCHCHUC HABBIKOB

((Hey,Z[OBHCTBOpI/ITCJIBHO»

(DpaFMeHTapHBIe 3HaHWs, YMCHHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHUA, YMCHUA
1 HaBbIKHU




Oo0pa3zen opopmiieHHs IK3aMEeHALIMOHHOT0 OMIeTa

MuHHUCTEPCTBO ceNbCeKOro xo3sucra Poccuniickon denepaunun
®enepalibHOE TOCYAapCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE yUpEKICHHE BHICIIET0 00pa30BaHus
«/lonbacckas arpapHas akageMus»

@akynpTeT OKOHOMHUKO-TIPAaBOBOM
Kadenpa DKOHOMHKHU

OO0pa3oBarenbHas nporpaMMa  OakajaBpuaT
Hampasnenue noaroroBku/creruanbHocTs  36.03.01 BerepuHapHo-caHUTapHAs DKCIIEPTH3A

HamnpasnenHocts (poduib) BerepunapHo-caHHTapHAasK YKCIIEPTH3a
Kypc 4
Cemectp 8

JucuunnmHa  «YnpaBiieHUue NPOeKTAMM»
3K3AMEHAIIMOHHBINA BUJIET Ne 1

1. [IpoekT, BUIIBI IPOCKTOB.
2. CTpyKTypa 3aTpar MpOoeKTa.
3. Metozp! popmMupoBaHUst KOMAaHIBI IPOCKTA.

YTBepkIeHO Ha 3aceaHnU Kadeapbl dKOHOMUKH
IIporokos Ne OT «__ » 20 T

3aB. kadenpoii B.N.BepereHHukoB DK3ameHaTOp O.A. Cuzonenko
noAIIMCh IIOAIINCH



KoMIJIeKT HTOTOBBIX OLIEHOYHBIX MaTepuajioB

YK-2. CiocobeH ynpasisiTh TPOSKTOM Ha BCEX dTalax ero >KM3HEHHOTO ITHUKJIA

YK - 2.1.®opMynupyeT IpOEKTHYIO 337a49y U CIIOCO0 ee perieHus

51.0.05. YIIPABJIEHUE ITPOEKTAMMA

3aodanus 3axkpvimozo muna

IIpouumaiime mexcm u vlOepume nPaGUIbHbII BAPUAH OMEEMA:

1. IIpoekT — 3710 ...

1) nHKEeHEpHAs, TEXHUYECKAasl, OPTaHU3AI[MOHHO-TIPABOBAs JOKYMEHTAIIHS 110 peaTnu3aiuu
3aIUTAHUPOBAHHOTO MEPOIIPHSITUS

2) orpaHMYEHHOE 110 BPEMEHHU, IIeJICHANIPABICHHOE U3MEHEHUE OTJICIIBHON CHCTEMBI C
YCTaHOBJICHHBIMHU TPEOOBAHUSMU K KAYECTBY PE3YJIbTATOB, C OTPAHUYCHHUSMHU PACXOTO0BAHHSI
CPEICTB | cO crienu(rueckoit opranusanuen

3) rpynma 3j1eMeHTOB (BKJIFOUAIOIINX KaK JIF0JICH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHU30BAHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUU JICHCTBOBAThH KaK €MHOE IEJI0e B
LEJISAX JIOCTHIKCHUS TIOCTABIICHHBIX MIEPE]] HUMHU IIeJeh

2) COBOKYMHOCTh pabOT, MPOAYKTOB W YCIYT, MPOU3BOJCTBO KOTOPBIX JODKHO OBITh
00€CIIeYCHO C TEIBI0 JOCTHKEHUS MOCTABJICHHOM 1eJIN

Ipasunvroiti omeem:2

IIpouumatime mexcm u ycmanosume nocie008amelbHOCb:

5. Onpeaeaure uuppamMu O4YepeAHOCTh CTAAMHA CTPATErHYECKOro IJIAHUPOBAHHMS B
NMPOEKTHOM AesITeJIbHOCTH:

a) aHaJIM3 BHEIIHEN Cpe/ibl

0) aHaIU3 abTePHATUB U BBIOOP CTpaTeruu

B) MUCCHSI U LIEJH

I') aHAJIU3 CHIBHBIX U CIA0BIX CTOPOH

Ipasunvnoviti omeem: 6 — 1, a—2,2— 3,0 —4

IIpouumatime mexkcm u ycmanosume nocie008amenbHOCmb.:

Omnpeneaure nudpaMm  NOCACAOBATEIBHOCTh  JACHCTBMH 1O IMJIAHMPOBAHHIO
MaTepUAJIbHBIX PECYypPCOB IPOEKTA

a) aHalM3 W paspelieHWe BO3HHUKIIMX MPOTUBOPEYUN B TOTPEOHOCTH W HAJIUYUU
MaTepHAIbHBIX PECYPCOB

0) ompezeneHue MaTepHaIbHBIX PECYPCOB, HEOOXOAMMBIX JIJIsl BBIMOJHEHUS KaXI0H paboThI
B) OMpeieJIieHue HATNIMsI HE00X0IMMOT0 00beMa MaTepraIbHbBIX PECYpCOB

r) cocTaBneHMe eMHOro NepevyHA MaTepUasnbHbIX PECYPCOB A/ Peanu3aumy NPOeKTa M aHanus

a/IbTEPHATUBHbIX BaPNAHTOB

IIpasunvhoiti omeem: 1 —-6,2—2,3—-6,4—a

IIpouumatime mexcm u ycmanosume nocie008amelbHOCb:

Onpenenure mNOCJIEA0BAaTEIbHOCTh MPOLECCOB OMNpeAesieHUs] Uejdeid W 3a7a4 B
NPOEKTHOM AeATeJIbHOCTH

a) COTJIACOBAaHME

6) dopmynupoBaHue

B) dukcanus

I') CTPYKTYPUPOBaHUE

IIpasunvnoiti omeem: 1 —06,2—2,3—a, 4—8

Hpoqumaﬁme meKkcm u ycmahosume coomeemcecmeue.
ConocTaBbTe OCHOBHBIE MPOoHECCHI MPOEKTA ¢ BUAAMU TUIIOBBIX OPraHU3allHOHHO-
PacnopaAaIMTEC/IbHBIX H TPOYUX JOKYMECHTOB

Ponv Onpedenenue
1. 3akazuuk mpoekTa A. Jlumo, oTBeTCTBEHHOE 3a oOecreUYcHUe
MPOEKTa pecypcaMdM MW  OCYIIECTBISIOLIEE
aIMUHUCTPAaTUBHYIO, (HUHAHCOBYIO M HHYIO
MOJJEPKKY IPOECKTA




2. PyKoBOJIUTEINb MPOEKTA b. ®usnueckoe wWIM OPUAUYECKOE JIUIIO,
KOTOpOE SBJISIETCS  BJAJAEbLEM pe3yibTaTa
MIPOEKTa

3. Kyparop npoekra B. JIuno, oOCyIECTBIAIOIIEE  YIIPAaBICHUE
MPOEKTOM U OTBETCTBEHHOE 3a Pe3yJbTaThbl
IIPOEKTa

4. Komanjaa npoekTa I Jluma wiam opraHu3anuu, 4YbU HWHTEPECHI
MOTyT OBITh 3aTPOHYTHl B XOJ€ pealu3aluu
MIPOEKTa

5. 3aunrtepecoBanHble cTOpoHbl | [I. COBOKYNHOCTH JUL, TPYNI U OpraHU3alUM,
00BeAMHEHHBIX BO BPEMEHHYIO
OpPraHU3aLMOHHYIO CTPYKTYPY JJIsl BBIIOJHEHUS
paboT nmpoekTa

IIpasunvnoviti omsem: 1- 5, 2—B; 3— A, 4—J[; 5T

Ilpouumatime mexcm u ycmanosume cOOmeemcmasue:

YcTaHoOBHTE COOTBETCTBHE /IS KAKI0T0 U3 0JIOKOB OM3HEC-MO/IeJIH MPOeKTa

K xaoicootl noszuyuu, oannoil 8 iesom cmonbye, noobepume cOOmeemcmayouwyo NO3UYUIO U3
npasozo cmoabya.

1 | [loTpebutenbckue cerMeHTbl | A | aKTUBBI, HE00X0JUMbIe JUIS
(GyHKIIMOHUPOBaHMs OM3HEC-MOJIEIH

2 | CtpyKTypa H3IepKeK b | rpynmma motpebutenel, AN KOTOPBIX
cobupaercs paboTaTh KOMIIaHUS

3 | KimroueBbie pecypchr B | oTpaxaer Te mpemMyImiecTBa, KOTOpHIC

HOJYYUT KIHMEHT, BOCIOJb30BaBIINChH
MPOAYKTOM  WIM  YCIYIrOM  JaHHOHU
KOMITaHUHU

4 | lleHHOCTHOE MIPEATIOKEHHUE I | pacxomsl, CBSI3aHHBIC c
(GYHKIIMOHUPOBAHUEM OU3HEC-MOJIENH

3anuwume evibpannvle yugppvl NOO COOMEEMCMEYIOUUMU OVKEAMU.
A b B r

IIpasunvroiii omeem: 3142

IIpouumatime mexcm u ycmanogume coomeemcmeue:
ComnocraBbTe KaKblil TEPMHH H COOTBETCTBYIOIIICE MY ONpe/iesIecHHue

Tepmun Onpeodenenue
1. Puck A. BepostHoe ans  mpoekTa  COOBITHE,
HACTYIUUICHHE KOTOpOTO MOJKET KaK
OTpPHULATEINBHO, Tak " MI0JIO’KUTETBHO
OTPA3UTHCS Ha Pe3yNbTaTax MpPOeKTa.
2. TpeOGoBanue b. ®akrTop, KOTOpBI CUMTAETCA BEPHBIM JUIS
npoekTa 0e3 MPUBJICYEHHUs JOKA3aTEIbCTB
3. Jonymenue B. OmnpeneneHnbie YCIIOBHS WIn
XapaKTEPUCTHUKH, KOTOPBIM JIOJKHBI
COOTBETCTBOBATh WJIM KOTOPBIE JTOJKHBI UMETh
CUCTEMA, NPOAYKT, YyCIyra, pe3yiabTaT WU

HJIEMEHT
4. Orpannyenue I'. CnepxuBaronuii pakTop, BIMSIOMUN HA X0
VCIIOJTHEHUS IPOEKTA
5. dedexr J. OO6cyxnmaemas WM elle HE peLIeHHas

npobiemMa, wWiIM mpodiieMa, IO  KOTOpPOH
CYILIECTBYIOT IIPOTUBOIIOJIOXKHBIE MHEHUA U
pasHoTIacHsI




6. [Ipobema E. HecoBepuieHCTBO MM yIyIIEHUE B 3JIEMEHTE
IIPOEKTa, M3-32 KOTOPOrO 3TOT DJJIEMEHT HE
COOTBETCTBYET TpeOOoBaHUSIM WIH
XapakTepuCTUKaM W JIOJDKeH ObIThb 1100
HCIPaBIIEH, MO0 3aMEHEH

IIpasunvnoviti omeem: 1 —A,2—-b,3-B,4-1,5-FE,6-]]

3adanus omkpvimozo muna

8 | Ilpouumaiime mexcm u énuwume Hedocmaiowee Cl1080COYEMaHue 8 COOMEemMcmseyouem
KOHmeKcmy naoeoice.
OdunuaibHbIi A0KYMEHT ¢ NmoApoOHOH MH(popManued 0 NMpoeKTe, BKJIKNYAA 00beM
pador, meaun, Owaxker U Kpurepun ycnexa. Ilian mpoekra yrBepskaaercs A0 Hayaja
padoT — 310
Ilpasunvroliti omeem: nian npoekma
9 | Ilpouumaiime mexcm u gnuwiume HedoCmaiowee Clo80 6 COOMEEMCMEYIOUWeM KOHMEKCNLY
naoeoice.
— HeNpepbIBHBIN NpoLecc omnpeaeJeHUusi HAMIYYIIero cmocoda
AeMCTBMHA I  [IOCTH:KEHHS  TOCTABJIEHHBIX IleJieil  MpoeKTa ¢ y4eToM
CKJIAABIBAIONIEHCH 00CTAHOBKH.
IIpasunvHovit omeem: nianuposanue npoexma
10 | Ilpouumatime mexcm u enuwiume Hedocmaroujee C1080COUeMAaHUue 8 COOMEENCMEYIOUeM
KOHmeKcmy naoeice.
CucreMaTuyeckoe HAy4YHOe MCCJIeJOBAHHE CTENEHH PHUCKA, KOTOPOMY IOJABEpP:KeHbI
KOHKpeTHbIEe 00beKThl, BU/bI 1€ITEJIbHOCTH H POEKTHI ITO
Ilpasunvnoviii omeem: ananus pucka
11 | Ilpoyumaiime mexcm u énuwiume Heoocmaiouee clogo 8 COOMEEMCmMeYIoulemM KOHMeKCmy
naoeaxce.
HImpagpor 3a Hecodn100eHueM 3aKOHOOAMENbHO  YCHMAHOGNEHHBIX HOPMAMUBOE
OMHOCAMCA K PYHKYUU 20CYOaPCMEEHHO20 YNPAGICHUSL.
Ilpasunvruviti omeem: Konmpoaupyroweu
12 | Ilpouumatime mexcm u @nuwiume Heoocmarowee Clo80 8 COOMBEMCMEYIOUeM KOHMEKCMY
naoeoxce.
I'enepanbHasi HeIb MPOEKTA, YeTKO BbIPA’KEHHAS MPUYMHA €r0 CylIeCTBOBAHUS — 3TO
ero
IIpasunvHoiti omeem: muccus
13 | Honoanume npeonosicenue ciosocouemanuem uz 08yx cli08 8 COOMeenmcmayrouem
KOHmMeKcmy naoeoice.
ObsacTaMH NpUMeHEHHs] KOHIENIUM OTKPHITOr0 INMPOEKTa CTAHOBATCH OoJbIINe
IKOHOMHYECKHE, COIIHAIbHbIE U CONMATbHO-)KOHOMUYECKHE MPOEKTHIYPOBHS
IIpasunvrvlil omeem. mexceocy0apcmeeHHO20
14 | Jlononnume npednodicenue cnogocouemanuem u3 08yx Clo8 6 COOMEEMCmayouemMm KOHMeKCmy
naoeoice.
N0CJIe/I0BATEJbHOCTh JITANOB, Yepe3 KOTOpPble MNPOXOAAT MPOEKTbl OT
WHUIHALMH 10 3aBepIICHUs HE3ABHCUMO OT UX crielu(puKn
Ilpasunvroiti omeem: H#USHEHHBIU YUK
15 | Jonoanume npeodnodicenue ciogocouemanuem uz 08yx cio8 8 COOmMeEemcmeayiouem KOHmeKcmy
naoeoice.
Jdast  o0eCTBEHHO 3HAYMMbIX TMPOEKTOB OIEHUBAaeTCsl MX
3¢ PeKTUBHOCTH
IIpasunvHoliti omeem: coyuanIbHO-3KOHOMUYECKAS]
16 | IIlpouumatime mexcm, gvlOepume npasuiIbHLIU 8APUAHM OMEEMd

IIpumenenue meroaa saBjasieTcs: 3(P(PEeKTHUBHBIM CHOCOOOM OmpeaeIeHus!
¢J120bIX U CHJIBHBIX CTOPOH MPOEKTA.

1) SWOT-aHanus

2) FMTF-aHanus




3) metoa denbou
4) MO3roBoW WTYpMm

IIpasunvnoviti omeem: SWOT-ananuz

17

IIpouumatime mexcm, 8vibepume NPasUIbHLIL APUAHM OMEema

CoBOKYIIHOCTH TIPOIECCOB, HEOOXOAMMBIX [UIsI oO0ecrneYyeHUs CBOEBPEMEHHOI0
3aBeplIeHUs] MPOEKTA 3TO

1) ynpaBneHre BpeMEHHBIME [TapaMeTPaMH MTPOCKTa

2) ompeziesieHUe cocTaBa oneparuit

3) onpeneneHre B3aUMOCBSI3EH orneparui

4) YupapieHue paciucaHueM

IIpasunvroiii omeem: 1

18

IIpouumarime mexcm, 8vibepume NPABUILHLLUI BAPUAHI OMEEMA
KonuenryansHoe IjIaHUpOBaHUE MPOBOJIUTCS B CTaauM >KU3HEHHOTO
LIUKJIA IPOEKTA

1) MHBecTUUMOHHasA

2) 3KcnayaTauMoHHan

3) HayanbHasn

4) 3aBepuwatowas

Ilpasunvrolii omeem: HauaIbHOU

19

Jlatime pazeeprymulii omeem Ha 60Npoc 6 c860O00HOU (hopme
UYrto 321aH0 M3HAYAJIBHO B TPeYroJbHUKe «CPOKH — 3aTpPaThl — pe3yJabTaTbD»?

Hpasuﬂben? omeem: UBHAYAIbHbIE 3a0a4U CUCEMHO20 N00X00d K ynpaejieHuio
npoeKmamu.

20

latime pazeepHymulii omeem Ha 860npoc 6 c60O00HOU hopme
Uro siBisieTcs 1eIbI0 MeTobI cOopa «Mo3roBoii mrypm»?

Ilpasunvnviti  omeem: lenpto «MosroBoro mTypma» sBIseTcss (GOpMUPOBaHUE
HCUYEPIBIBAIOIIETO MEPEYHSI WHIUBUAYATHHBIX PUCKOB M MCTOYHHKOB COBOKYITHOTO PHCKA
MIPOEKTA

Jlatime paszeeprymulii omeem Ha 80NPoc 6 c80O0OHOU hopme
YéTkoe ONpeacJCHUEC NEJTH npoeKTa?

Ilpasunvroiti omeem: Ilenv Oondcna Ovlmb KOHKPEMHOU, USMEPUMOU, OOCMUNCUMO,
penesanmuou U 02paHUYeHHOU no 6pemMeHuU

21

IIpouumartime ycrogue 3aoauu, pewiume e€ u 3anuuiume omeem.

Ilpoexm nowiuea pabouezo xanrama npedycmampueaem Ha RPOU3E00CME0 00HO20 Xaaiama
nompamume mKaHu u akceccyapoe na cymmy 45 pyo. 3a Kaxrcowtii xanam wieesn noayuaem
15 py6. Pacxooel Ha coodeprcanue u IKCHIyamayuio 000pyooeanus, npodue
oowezasoockue pacxoovl cocmaenaiom 80 muic. pyo6. e 200. Ilhanosas yena peanuzayuu
paboueco xanama 110 py6. Ckoavko Heo0X00uMo npouzeo0ums Xaiamos, Mmool
obecneuumos 0e3y0b1mMOUHOCHIL RPOU3BOOCHEA.

Pewenue:
1. Touka b6e3yovimounocmu npoexma (16):
T6=S/C —P/V
20e S — YCI08HO-NOCMOsIHHbIE PACX00bl HA 2000801 00beM OKA3AHUSL YCAYe (8bINYCK
HOB0U NPOOYKYUU),
C — yena edunuywl oxazanus ycuye (HO80U NPOOYKYULL),
P — mexywue 3ampamuol na 2000601 06vem oxazanus yciye (8binyck HOBOU
npooyKyuu),
V — 20006011 06vem okazanus yciye (8binyck HO80U NPOOYKYUL).
76 = 80000/(110-45-15) = 1600 wm. pabouux xaramos

Ipasunvroviti omeem: 1600 wm. pabouux xaramoa




[Tpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@DOH/J| OLIEHOYHBIX CPEJICTB M0 AUCLUILUINHE «YTIpaBlIeHUE IPOEKTaMU» MPOAHATU3UPOBAH U IPU3HAH
aKTyaJIbHBIM ISl UCNIONIb30BaHus HAa 20 - 20 y4eOHBIi roj.

[IpoTokoun 3acenanust Kagenpbl SIKOHOMUKH OT «__ » 20 . Ne

3aBeqyromuii kagenpoit SKOHOMUKH
« » 20

@DOH/J| OLIEHOYHBIX CPEJICTB M0 AUCLUUIUIMHE «YpaBIeHUE MPOEKTaMI» IPOAHATU3UPOBAH U IPU3HAH
aKTyaJlbHBIM JUIsI HcTionb3oBanus Ha 20 - 20 y4eOHbIii rog.

IIpoTokoun 3acenanus Kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyronuii kageapoit SKOHOMHUKHU
« » 20 .

@DOH/J| OLIEHOYHBIX CPEJICTB 0 AUCLUUIUIMHE «YpaBICHUE MPOEKTaMU» IPOAHATU3UPOBAH U IPU3HAH
aKTyaJlbHBIM JUIsI HcTionb3oBanus Ha 20 - 20 y4eOHbIii rog.

ITpoTokoun 3acenanus kagenpbl 3KOHOMUKH OT «_ » 20 r.Ne

3aBenyrouuii kagenpoit SKOHOMUKH
« » 20 1.

@DOH/| OLIEHOYHBIX CPEJICTB M0 AUCLUUIUIMHE «YTpaBiIeHUE MPOEKTaMI» MPOaHATU3UPOBAH U IPU3HAH
aKTyaJlbHbIM Ul Ucrionb3oBaHus Ha 20__ - 20 y4eOHBbIH roa.

ITpoTokomn 3acenanus kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyrouuii kadeapoit SIKOHOMUKHU
« » 20 T




